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REGIONAL PRESIDENT MESSAGE

Bismillahir Rahmanir Rahim

Alhamdulillah, by the infinite Mercy and Grace of Allah (SWT),
the year 2025 has been another year of growth, resilience, &

meaningful service for the World Memon Organization -
Pakistan Chapter (WMOPC).

As | reflect upon the accomplishments of the past year, | am

filled with immense gratitude. First and foremost, | thank Almighty
Allah for granting us the opportunity and strength to serve our
community. | also extend my heartfelt appreciation to our generous
donors, supporters, well-wishers, and every member of the Memon community whose trust
and unwavering commitment have made our work possible. My sincere gratitude also goes to
the Executive Committee, Regional Management Committees, Youth and Ladies Wings,
volunteers, and our dedicated Secretariat, whose passion and tireless efforts transformed our
collective vision into meaningful action.

The year 2025 presented its share of challenges, but it also reaffirmed our belief that every
challenge carries an opportunity to serve with greater purpose. Guided by our mission, we
continued to strengthen our focus on the two pillars that have the greatest power to transform
communities-Education and Healthcare-while ensuring that our welfare initiatives continued
to reach those who needed them most.

During the year, we successfully expanded our Education Sponsorship Program, enabling
thousands of deserving students across Pakistan to continue their academic journey. A major
milestone was the operationalization of the Memon Education Monetary Fund (MEMF),
creating a sustainable platform through which our community can collectively invest in the
education of future generations.

Healthcare remained another key priority. Our Health Card Initiative continued to expand,
providing much-needed financial relief to families seeking quality medical care. Alongside this,
we supported critical surgeries, specialized medical treatments, and therapies for deserving
patients and children with special needs, reaffirming our commitment that every life deserves
care, compassion, & dignity.

Our community welfare programs-including Mahana Madad, Ramadan Ration Distribution,
emergency assistance, and year-round ration support-continued to provide relief to vulnerable
families across the country. These initiatives embody the values of compassion and solidarity
that have long defined the Memon community.
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We also remained committed to empowering our youth through the Memon Industrial &
Technical Institute (MITI). By expanding vocational and technical training opportunities, MITI
continues to equip young men and women with practical skills that lead to sustainable
employment, entrepreneurship, and financial independence.

| am particularly proud of the remarkable contributions made by our Youth Wing and Ladies
Wing during the year. Through numerous educational, social, leadership, and community
service initiatives, they demonstrated that empowering young people and women is essential
to building a stronger, more progressive community. Their enthusiasm, innovation, and
commitment have become a valuable source of strength for our organization.

None of these achievements would have been possible without the collective spirit of
generosity, unity, and selfless service that distinguishes the Memon community. Every
contribution—whether financial, voluntary, or through sincere prayers—has played an
important role in helping us fulfill our mission.

As we enter 2026, we do so with renewed determination and optimism. Our foremost priority
will continue to be Education, ensuring that no deserving child is deprived of the opportunity
to learn and succeed. At the same time, we will further strengthen our healthcare initiatives,
expand our welfare programs, and introduce sustainable development projects that empower
individuals, strengthen families, and uplift our community as a whole.

| humbly appeal to all our brothers, sisters, donors, and well-wishers to continue supporting
this noble mission. Together, with faith in Allah (SWT), unity of purpose, and an unwavering
commitment to service, we can build a future where every member of our community has
access to education, healthcare, opportunity, and hope.

May Allah (SWT) accept our humble efforts, bless all those who support this mission, grant
us wisdom and sincerity in our service, and enable us to continue working for the betterment

of humanity.

Together, let us continue to serve with compassion, lead with integrity, and inspire hope
for generations to come.

Wassalamu Alaikum wa Rahmatullahi wa Barakatuh.

With gratitude and prayers,
Ashraf Machiyara — President WMQO Pakistan Chapter

05



06

/% WE'RE
&%) wMo
=7 PAKISTAN

REGIONAL SECRETARY MESSAGE

It gives me immense pleasure to present the Annual Report
of the World Memon Organization — Pakistan Chapter
(WMOPC) for the year 2025.

The past year has been a testament to what can be achieved
when a community unites with a shared vision of service,
compassion, and responsibility. Guided by our mission of
empowering lives and uplifting our community, the Secretariat
worked closely with our Regional Management Committees (RMCs),
donors, volunteers, and partners to deliver impactful programs with
ransparency, accountability, and efficiency.

Every initiative undertaken during the year reflected our commitment not only to addressing
immediate needs but also to creating sustainable opportunities that strengthen the future of
our community.

Education — Empowering the Next Generation

Education remained the cornerstone of our efforts. Recognizing that education is the most
powerful investment in our future, we substantially increased our allocation towards
educational assistance, enabling a greater number of deserving students to pursue both
higher and secondary education without financial hardship.

A significant milestone during the year was the completion of the policy framework for the
Memon Education Monetary Fund (MEMF). This landmark initiative will establish a
sustainable mechanism through which our community can collectively contribute towards
ensuring quality education for generations to come.

Healthcare — Extending the Gift of Well-being

Healthcare continued to receive special attention as we expanded our efforts to ease the
financial burden of medical treatment on our community members.

The Health Card initiative, launched previously, gained remarkable momentum during 2025,
with nearly 4,000 Health Cards distributed by year-end. This initiative has enabled countless
families to access quality healthcare with greater financial security.

Beyond preventive healthcare, WMOPC continued to support critical surgeries, specialized
treatments, and therapies for children with special needs, reaffirming our commitment that no
deserving member of our community should be deprived of essential medical care.
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Community Welfare — Standing Beside Every Family

Serving humanity remains the essence of our organization. Throughout the year, our welfare
programs continued to provide hope and relief to deserving families across Pakistan.

Regular initiatives such as Mahana Madad, Ramadan Ration Distribution, emergency financial
assistance, and year-round ration support ensured that vulnerable families received timely
assistance during their moments of greatest need.

These programs continue to uphold the values of dignity, compassion, and collective
responsibility that have always defined the Memon community.

Skill Development through MITI

Economic empowerment remains one of the most effective tools for sustainable development.

The Memon Industrial & Technical Institute (MITI) continued to strengthen its role in
developing skilled professionals by introducing new technical and vocational courses while
enhancing collaboration with industry partners. These initiatives are equipping young
individuals with practical skills that improve employability, encourage entrepreneurship, and
contribute to the nation's economic growth.

Qurbani Project

The annual Qurbani Project once again reflected the generosity and unity of our community.

Through the generous contributions of our donors, sacrificial animals were arranged on behalf
of contributors, and fresh meat was distributed among deserving families across different
regions of Pakistan. Beyond providing food, this initiative allowed thousands of families to
share in the blessings and happiness of Eid-ul-Adha with dignity.

Looking Towards 2026

While we take pride in our achievements, we recognize that much remains to be done.

In the coming year, our focus will be on further strengthening education, expanding healthcare
coverage, enhancing welfare services, and developing sustainable initiatives that empower
individuals rather than creating dependency. We remain committed to embracing innovation,
improving governance, and expanding partnerships that will maximize the impact of every
contribution entrusted to us.
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Acknowledgement

The accomplishments of 2025 are not those of individuals but of an entire community united by
a common purpose.

| extend my heartfelt gratitude to our President, Executive Committee, Regional Management
Committees, donors, volunteers, staff members, and every individual who supported our
mission throughout the year. Your trust, generosity, and unwavering commitment continue to
inspire us to serve with integrity and excellence.

As we move forward together, let us continue to strengthen the bonds that unite us and
reaffirm our commitment to building a more educated, healthier, empowered, and
compassionate Memon community.

Together, we are not merely serving our community—we are shaping its future.

With sincere appreciation,
Arsalan Nara - Secretary WMO Pakistan Chapter
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REGIONAL TREASURER’S MESSAGE

In the name of Allah, the Most Gracious, the Most Merciful

At the core of WMOPC's mission is an unyielding commitment
to breaking down educational barriers and unlocking economic
potential for the Memon community, both at home and across
the globe. Recognizing the vast, global footprint of our
community, we firmly believe in the transformative power

of connectivity-cultivating meaningful networks that bridge
talent, resources, and opportunities to elevate us all.

Strategic Milestones & Legacy Initiatives

Throughout the past year, WMOPC successfully spearheaded and sustained a diverse
portfolio of impactful initiatives. Alongside our enduring legacy projects, these efforts were
meticulously designed to uplift our community members while driving positive change in
broader society.

Key pillars of our focus included:

e Comprehensive Education: Securing primary academic access and funding higher
education dreams.

e Housing Stability & Rehabilitation: Providing vital housing solutions, rent support, and
community rebuilding.

e Healthcare & Specialized Welfare: Delivering essential medical assistance and critical
care for special children.

e Social Safety Nets: Providing recurring monthly support and targeted Zakat distribution to
empower families.

Financial Stewardship & Allocations

Our financial distribution underscores our deep commitment to institutional transparency and
the responsible management of every donor contribution.

During this fiscal period, the strategic deployment of resources across our core pillars is
detailed below:
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Strategic Initiative / Program | Fund Allocation (PKR) | Impact Share (%)
Education for All 194,866,596 63.72%
Higher Education Support 31,614,307 10.34%
House Purchase Program 25,655,500 8.39%
Monthly Support 25,470,000 8.33%
Zakat Specific Allocations 11,541,439 3.77%
Special Children Welfare 10,140,665 3.32%
Family Upliftment 2,487,000 0.81%
Rehabilitation Work in Sindh | 1,968,612 0.64%
Rent Expense Support 1,092,600 0.36%
Gift of Sight (Vision Care) 999,000 0.33%
Total Program Expenditures | 305,835,719 100.00%

Note: These carefully planned allocations represent our core values in motion-championing
education as our highest priority, preserving human dignity through shelter, and stepping up
swiftly for vulnerable segments of our society.

The Vision Ahead

Moving forward, | am deeply inspired to work hand-in-hand with our esteemed members,
trustees, and global stakeholders to pioneer a unified digital ecosystem. This platform will
serve as a shared, borderless space for Memons worldwide-streamlining our organizational
workflows, accelerating service delivery, and fostering a truly inclusive community network.

In closing, | want to express my profound gratitude to our trustees, donors, members, and
well-wishers for your unwavering trust and partnership. | humbly pray to Almighty Allah to
grant us the wisdom, strength, and integrity required to serve this noble organization with
absolute dedication and a unified spirit.

With gratitude and hope,
Musaab Vindhani -Regional Treasurer, WMO - Pakistan Chapter
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OFFICE BEARERS & CHAIRPERSONS OF
VARIOUS COMMITTEES FOR THE
YEAR 2023-2026

Mr. Ashraf Machiyara
Regional President

- i )
Mrs. Hamida Igbal Bawany

Advisor to Regional
President

Mr. Altaf Vayani
Higher Education

Mr. Junaid Kapadia
Rehabilitation

Mr. Arsalan Arif Nara
Regional Secretary

Mr. Jawad Arif Choksi
Chairperson Global Youth Wing
Media & Communication

LT
‘4
Mr. H.M Shahzad
Memon Industrial & Technical

Institute (MITI)

i,
—

Mr. Abdullah Seja
Sports

Mr. Musaab Mansoor
Regional Treasurer

Dr. Maria Hashmani
Chairperson Global
Ladieswing

Mr. Reyaz Ahmed
Health

Ms. Uzma Zakaria
Membership

Mr. Altaf Habib Jangda
Advisor to Regional President
Qurbani / Ramadan Ration

Mr. Hanif Ishaq
Education for All &
Jamat Co-ordination

Mr. Khubaib Farooq
Internal Audit

Mr. Mulassum Younus
Rehablitation
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LIST OF REGIONAL MANAGEMENT COMMITTEE (RMC)
MEMBERS FOR THE YEAR 2023-2026

S.No. Name Status
1. Mr. Ashraf Machiyara Regional President
2. Mr. Arsalan Arif Nara Regional Secretary
3. Mr. Musaab Mansoor Regional Treasurer
4. Mr. Altaf Habib Jangda Advisor to Regional President / Patron
5. Mr. Muhammad Reyaz Ahmed Dhib | Elected Member
o. Mr. Muhammad Hanif Ishaq Elected Member
7. Ms. Uzma Zakaria Elected Member
8. Mr. Altaf Ahmed Vayani Elected Member
9. Mr. H.M Shahzad Elected Member
10. Mr. Junaid Kapadia Elected Member
11. Mr. Abdullah Seja Elected Member
12. Mr. Jan Muhammad Gandhi Trustee
13. Mr. Abdul Rauf Gandhi Trustee
14. Mr. Peer Muhammad Diwan Trustee
15. Mr. Shoaib Ismail Mangroria Trustee
16. Mr. Ilyas Mohamed Trustee
17. Mr. Arif Habib Trustee
18. Mr. Hussain Dawood Trustee
19. Mr. Muhammad Amin Chapal Trustee
20. Mr. Muhammad Taufig Amdani Trustee
21. Mr. Ageel Karim Dhedhi Patron
22. Mr. Irfan Patel Patron
23. Haji Abdul Majeed Pardesi Patron
24. Mr. Muhammad Yasin Saya Patron
25. Mr. Muhammad Aslam Gatta Patron
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S.No. Name Status
26. Mr. Shabbir Ahmed Patka Patron
27. Mrs. Aisha Anwar Ghani Patron
28. Mr. Shoaib Jan Muhammad Gandhi Patron
29. Mr. Mehboob Rauf Gandhi Patron
30. Mr. Noor Muhammad Hashim Patron
31. | Mr. Salim Habib Godil Patron
32. Mr. Abubakar Siddiqg Lakhani Patron
33. | Mr. Abdul Aziz Kath Patron
34. | Mr. Hussain Lawai Patron
35. Mrs. Shamim Tahir Bawany Patron
36. Mr. Muhammad Aslam Pardesi Patron
37. Mr. Ebrahim Qasim Patron
38. Haji Muhammad Rafiq Pardesi Patron
39. Mr. Muhammad Ilyas Pariyani Patron
40. Mr. Mohammad Haroon Qassim Patron
41. Mr. Jawad Arif Choksi Chairperson Global Youthwing
42. Dr. Maria Hashmani Chairperson Global Ladieswing
43. Mr. Hanif Motlani Rep. of APMF
44, Mr. Abdul Aziz Memon (King) Rep. of UMJP
45, Mr. Khubaib Farooq Co-opted Member
46. Mr. Mulassum Younus Lakhpati Co-opted Member
47. Mr. Imran Arif Punjabi Regional Youth Executive
48. Dr. Mehwish Mithani Secretary Global Ladieswing
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MEETINGS OF THE
REGIONAL MANAGEMENT COMMITTEE (RMC) IN 2025

Meeting No. Date Venue Attendance
6th Tuesday, 13 May 2025 WMO HOUSE 20
7th Monday, 08 September 2025 WMO HOUSE 17
8th Saturday, 22 November 2025 WMO HOUSE 19

6" Meeting of the RMC held on Tuesday, 13 May 2025

- = "B L] |

7™ Meeting of the RMC held on Monday, 08 September 2025
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ANNUAL MEMBERS MEETING OF WMOPC

The Annual Members Meeting (AMM) of the World Memon Organisation Pakistan Chapter
(WMOPC) was held on Saturday, 27th September 2025 at 6:30 p.m. at Karachi Club Annexe,
Karachi. The meeting was attended by 65 participants, including Office Bearers, Trustees,
Patrons, Life Members, Youth & Ladies Wing representatives, Apex Bodies, Guests, &
Observers.

The meeting commenced with the recitation from the Holy Qur’an followed by the National
Anthem. During the session, the Annual Performance Report and Audited Accounts for the year
ended 31st December 2024 were presented to the members. The Minutes of the previous
Annual Members Meeting were unanimously approved. Mr. Musaab Mansoor, Regional
Treasurer, presented the audited accounts, which were subsequently approved by the house.
The members also authorized the Office Bearers to appoint auditors for the year ending 31st
December 2025.

During 2024, WMOPC continued its commitment to education, rehabilitation, welfare, &
community development through the following major initiatives:

e Education: Disbursed approximately Rs. 210 million under the Education for All Program &
Rs. 25 million for Higher Education, supporting thousands of deserving students across
Pakistan.

e Rehabilitation: Spent Rs. 12.5 million under the Rehabilitation Program & successfully
completed 97 housing assistance cases. The Housing Project was also revived with the
support of the WMO Middle East Chapter.

e Flood Relief: Successfully concluded the Flood Relief Project with expenditures exceeding
Rs. 50 million, providing continued support to flood-affected families.

e Family Upliftment: Provided financial assistance and livelihood support to deserving families
through the Family Upliftment Program.

e Membership Development: Enrolled 38 new Life Members, further strengthening the
membership base of WMOPC.

e Youth Wing: Successfully organized various leadership, community service, & youth
engagement initiatives while expanding participation among young members.

e Ladies Wing: Continued its active role in welfare, education, and community development
projects, making a significant contribution towards WMOPC'’s social impact.

e Financial Performance: Collected approximately Rs. 320 million in Zakat Funds & Rs. 10
million in Non-Zakat Funds, ensuring transparent and effective utilization of resources through
independently audited accounts.

The meeting concluded with appreciation for the efforts of all volunteers, committee members,
donors, sponsors, Youth Wing, Ladies Wing, and staff members who contributed towards the
success of WMOPC programs and activities throughout the year.

19



(%) WE'RE
\_g}_( PAKISTAN

L} e
Paxitas

ANNUAL
MEMBERS
MEETING 2024







TOILETRIES

@PEDIATRICIAN TESTEI'.D

{ — Shigld o &=
+::;:—m = (=2 B asy D
daaiooed "E"?;_ = JELLY , mmg‘f

e = . P

.

¥ Hypoallergenic ¥ Paraben-Free
¥ No Artificial Colors

ShieldBabies (@) shieldbabiespk
(& www.shield.com.pk {3 Shield Corporation Limited



7 WE'RE
V) wMmo
"= PAKISTAN

MEMBERSHIP COMMITTEE

(Uzma Zakaria)

The total Membership of WMO from Pakistan Chapter as 31-December 2025 is as under:

Trustees 9
Patrons 22
Life Members 307

Apex Bodies 2
Friends of WMO 274
Total 614

List of Trustee

o WMOPC-T-00001 | Mr. Jan Muhammad Gandhi

« WMOPC-T-00002 | Mr. Abdul Rauf Gandhi

¢ WMOPC-T-00009 | Mr. Shoaib Ismail Mangroria

* WMOPC-T-00014 | Mr. Peer Muhammad Diwan
WMOPC-T-00017 | Mr. Muhammad Amin Chapal

List of Patron

« WMO P-00004 | Mr. Shabbir Ahmed Patka
« WMO P-00009 | Mrs. Aisha Anwar Ghani
¢ WMO P-00015 | Mr. Shoaib Jan Muhammad Gandhi
* WMO P-00016 | Mr. Mehboob Rauf Gandhi
* WMO P-00028 | Mr. Ahmed Jaffer Kudia
* WMO P-00029 | Mr. Noor Muhammad Hashim
* WMO P-00032 | Mr. Altaf Habib Jangda
* WMO P-00034 | Mr. Salim Habib Godil
¢ WMO P-00037 | Mr. Abubaker Siddig Lakhani
« WMO P-00038 | Mr. Hussain Lawai
WMO P-00041 | Mrs. Shamim Tahir Bawany

* WMOPC-T-00023 | Mr. Ilyas Mohamed

* WMOPC-T-00024 | Mr. Hussain Dawood

* WMOPC-T-00025 | Mr. Arif Habib
WMOPC-T-00026 | Mr. Muhammad Taufig Amdani

« WMO P-00042 | Mr. Ashraf Machiyara

« WMO P-00043 | Mr. Ebrahim Qasim

* WMO P-00045 | Haji Muhammad Rafig Pardesi

*WMO P-00046 | Mr. Muhammad Ilyas Pariyani

*WMO P-00047 | Mr. Aziz Kath

*WMO P-00050 | Mr. Ageel Karim Dhedhi

*WMO P-00051 | Mr. Irfan Patel

*WMO P-00052 | Haji Abdul Majeed Pardesi

* WMO P-00053 | Mr. Muhammad Yasin Saya

* WMO P-00055 | Mr. Muhammad Haroon Qassim
WMO P-00057 | Mr. Muhammad Aslam Gatta
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EMPOWERING THROUGH INCLUSION A - CHANGE-OF-LIFE

INITIATIVE FOR CHILDREN WITH SPECIAL NEEDS
(Reyaz Ahmed)

The Challenge

Children with special needs (SNCs) require individualized care, rehabilitation, & family support.
In Pakistan, many children do not receive timely diagnosis or intervention because parents lack
awareness, mothers struggle with acceptance, referrals are delayed, treatment costs are high,
assistive devices are limited or poor in quality, and conditions such as muscular weakness are
sometimes misdiagnosed even though timely therapy can significantly improve outcomes.

Our Response
To bridge these gaps, the project “Empowering Through Inclusion” was launched in 2019 as a
life-changing support program for children with special needs and their families.

Services Provide

e Specialist consultations: Neurology, Audiology, ENT, Cardiology, & other consultations
through Liaquat National Hospital, MMI, Jamal Noor Hospital, and partner hospitals.

e Diagnostic tests: MRI, CT scans, BERA, X-rays, and other screenings through MMI.

e Assistive technology: Provision of wheelchairs, hearing aids, knee mobilizers, & other
supportive devices.

e Home-based therapies: Occupational and physiotherapy services provided through IHRI.

e Rehabilitation and education: Speech therapy, behavioural therapy, special education, &
related services through rehabilitation canters.

e Caregiver training: Education and hands-on training for parents and caregivers.

e Family support: Ramadan ration, sacrificial meat distribution, Eid gifts, blankets, ladies’
suits, and comfort support for families in need.

Impact so far

e 270 registered children by the end of 2025.

e Faster access to specialist care, including five weekly appointments with paediatric
neurologist Dr. Raman Kumar with only two days’ notice.

e Support from a strong consultant panel, including Prof. Dr. Mukhtar Singapori (ENT), Dr.
Kamran Younus (Paediatric Cardiology), and Mr. Aamir-ur-Rehman (Audiology).

e Visible improvements in children’s daily functioning & reduced burden on mothers &
caregivers.
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Research initiative: “Understanding — Special Needs Children”

In 2024, a research-based extension of the project was launched. Community Health Workers
(CHWs) receive eight days of intensive training and then conduct at least two home visits per
month for one year. They train caregivers in handling SNCs and provide basic support and
monitoring at home.

Early intervention priorities

e Neonatal hearing screening
Hearing loss in newborns can often be identified between the 5th day after birth and
3 months of age. Early screening is a cost-effective intervention that improves speech,
language, and developmental outcomes. The project seeks to acquire a screening device
costing approximately Rs. 2.5 million to offer free newborn hearing screening services
through trained audiologists.

e Prediction of cerebral palsy
Early identification of cerebral palsy can improve referral and intervention outcomes. The
project has started training doctors and paramedics in:
*  Hammersmith Infant Neurological Examination (HINE)
» APGAR assessment (Appearance, Pulse, Grimace, Activity, Respiration)
The training program is being led by Dr. Raman Kumar, Senior Paediatric Neurologist at
Liaquat National Hospital, Karachi.

Important Note:
Since 2022, the new education is stopped by the Office bearers, now it’s a need to reopen new
registration, hundreds of parents of special needs children are waiting for registration.

Vision

The project aims to build a comprehensive, community-based support system where children
with special needs receive early diagnosis, timely rehabilitation, appropriate assistive
technology, and family-centered care regardless of financial status.

25
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custom made corrugated for retail, shopping and Hygienic and sturdy Attractive and durable quality beies for High strength paper
cartens for all industries, promotonal needs, packaging for fuits, displays 10 promote gifting and special cotes and tubes for
vegetables and your brand at the OCCatIoNE: industrial applications.
food products, point of sale,

&R Ll i
R

Eco-Friendly Fremaum Aubvancesl Custom Tarneky Experienced
Matarials Quality Technology Solutions Dealiviary Team

GET IN TOUCH
Q@ 0-88/A, Manghopir Read, YOUR PARTNER IN

SITE. Karachi, SUSTAINABLE PACKAGING ECAN TO
L. +897 213 2540 378 FOR A BETTER TOMORROW EXPLORE OUR
B info@propackind.com.plk SOLUTIONS
& weew propackind.com.pk
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EDUCATION FOR ALL

(Hanif Ishaq)

To achieve the slogan “Education for All,” WMO PC is committed to supporting Memon families
in educating their children. Embracing change with innovative ideas and improved methods is
essential for realizing their goal of providing quality education that is accessible to every child
in the community. Through dedicated initiatives and partnerships, WMO PC strives to empower
young minds, foster lifelong learning, and build a brighter future for generations to come.

The new team at WMO PC embodies a visionary spirit, championing 'Education for All' with a
cutting-edge approach. Their mission is to deliver unparalleled educational experiences that
empower children to flourish in an ever-changing world. In today's interconnected and
technologically advanced age, it is crucial to equip young minds with the tools and insights
needed to confront future complexities with unwavering confidence and capability. Education
stands as the cornerstone, nurturing the essential foundation and cultivating the resilience
require for triumph.

To accomplish this ambitious goal, WMO PC is actively collaborating with Memon Jamaats,
leveraging their support and resources as strategic partners. Almost all Jamaats registered with
APMF are enthusiastic about joining this mission. This collective effort allows the
implementation of comprehensive programs that enhance educational outcomes for students.
Additionally, WMO PC has formed a Jamaat Coordination Committee to address and resolve
any issues children may face at school. This committee plays a crucial role in ensuring a
supportive and nurturing educational environment, which is vital for students' overall
development.

WMO PC is committed to ensuring the highest quality of education by carefully selecting and
working with a reduced number of schools. The organization is developing a rigorous school
induction process, which includes introducing performance parameters for both schools and
students. These parameters, guided by expert educationists, will help maintain and
continuously improve educational standards, ensuring that students receive the best possible
education.

By uniting all Jamaats under a common goal, WMO PC is well-positioned to achieve its
objectives. Currently, WMO PC supports 8,042 students, with a budget allocation of Rs. 30,000
per school-going child and Rs. 60,000 per college student. The previous team made significant
progress by developing a sophisticated software system aimed at making the entire process
paperless. This initiative has greatly enhanced transparency and accountability within the
organization, which is crucial for the success and integrity of any welfare initiative.

An educated community is the golden dream of WMO. To turn this dream into reality, WMQO is
committed to taking all necessary measures to make the community a beacon of aspiration and
success. Through continuous support, dedication, and collaborative efforts, WMO aims to
transform the educational landscape for Memon families, empowering children and building a
brighter, more prosperous future for all.
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HIGHER EDUCATION
(Altaf Vayani)

Empowering Futures Through Education

Higher education is one of the most effective tools for social and economic transformation. It
empowers individuals, strengthens families, and contributes significantly to the development
of communities and nations. Recognizing the vital role of education, the World Memon
Organisation (WMOQO) — Pakistan Chapter has remained steadfast in its commitment to
supporting deserving students through its Higher Education Support Program.

Since its inception in 2004, the program has positively impacted the lives of more than 2,000
students, enabling them to pursue higher education in diverse professional disciplines.
Through financial assistance and continuous encouragement, these students have successfully
completed their academic journeys and gone on to establish rewarding careers in medicine,
finance, law, business, information technology, engineering, and other emerging fields. Many of
these graduates are now contributing meaningfully to society while supporting their families
and communities.

Annual Performance Highlights — 2024

During the year under review, the Higher Education Committee continued its mission of facilitating
access to quality education for talented & deserving students facing financial constraints.
Student Support

A total of 464 students received educational assistance through the WMO Higher Education
Support Program across various universities and professional institutions.

Academic Disciplines Supported

Students were enrolled in a wide range of undergraduate, graduate, and professional
programs, including:

- Chartered Accountancy (CA) - Bachelor of Laws (LLB)

- ACCA - BS Artificial Intelligence (BS-Al)

- ICMA - BS Accounting & Finance (BS-AF)

- MBA - Digital Marketing

- MBBS - Fashion Designing

- Doctor of Pharmacy (Pharm-D) - MPhil and other specialized disciplines

- Doctor of Physical Therapy (DPT) - Bachelor of Business Administration (BBA)

- Bachelor of Science (BS) Programs
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Financial Assistance

In response to the increasing cost of higher education, the annual grant allocated per student
was enhanced during the year:

Particulars| Amount

Previous Annual Grant per Student| Rs. 150,000

Revised Annual Grant per Student| Rs. 200,000

Estimated Actual Annual Educational Need per Student*| Rs. 300,000+

*Excluding transportation, books, study materials, accommodation, and other related
expenses.

The increase in financial support reflects WMQO’s commitment to ensuring that deserving
students can continue their education despite rising academic costs and economic challenges.

Looking Ahead

While significant progress has been achieved, the widening gap between educational
expenses and available financial assistance remains a challenge. To sustain and expand the
impact of this program, greater support from community members, philanthropists, corporate
sponsors, and well-wishers is essential.

The Higher Education Committee appeals to all stakeholders to join hands with WMO in
strengthening this noble initiative and helping increase educational funding so that no

deserving student is deprived of higher education due to financial limitations.

Together, we can continue transforming lives, creating opportunities, and building a stronger
future for generations to come.

Our Commitment

“Educate One, Empower Generations.”
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Free Focused Charity Programs

AR IEAR

360+ | 32,000+ 1850+ 82,000+ 350+ 60 230+
From Palients TKR/THR Dialysis Cornea Cochlear Breasl
Medieal Served Surgeries Sessions Transplants Implants Surgeries
Camgps
OUR SERVICES
© Angiography o Angioplasty
o Laboratory o Emergency
. Scan to Donate
L+ ] OﬁCDIOg}" Q PI'[FSJCII'!'IE!'EP}" Memon Health & Education Foundation,
Pakistan
© Radiology e ICU/SCU
e OBS/Gynae e CT Scan/MRI
o Dialysis e OPD Clinics
o NICU/PICU @ Endoscopy & All Types of Minor & Major Surgeries

L 021-111-664-664 (111-MMI-MMI) | @ Hyder Buksh Gabol Road, Safoora Chowrangi, Karachi

@ info@mmiedvpk @ wwwmmiedupk & /MMIHospitol @ mmihospilaline & Memon Medical Inskifute Hospital




(e
@c
freceed

iti
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MEMON INDUSTRIAL & TECHNICAL INSTITUTE

A project of World Memon Organization in collaboration with CDGK

T

COME & JOIN US FOR YOUR

ENLIGHTEN FUTURE

City &
ek

ACCREDITED

3 YEARS DIPLOMA (FO

— Auto & Diesel Technology

— Electronics Technology

— Electrical Technology

I— Mechanical Technology

I— Software Technology

I— Refrigeration & Air Conditioning

I— Computer Information Technology (C.I.T)
I— Fashion Design & Marketing Technology

1YEAR DIPLOMA (F

— D.LT (Diploma Information Technology)

4 MONTHS COURS

— English Language

— Mobile Phone Technician

— Industrial Electrician

— General Electrician

[— Refrigeration & Air Conditioning
— Auto Mechanic

— Advanced Motorcycle Mechanic &
Electric Bike Technician

— Welding

— Pipe Fitter (Plumbing)

— Sewing & Cutting

— Electronic Fuel Injection (EFI Level, 182)
— Printing Press Machine Operator
I— Professional Chef

J 021-35035542-3

GEMS

PATHWAYS

CENTRE NCx 3472897

O 0323-6969631

6 MONTHS COURS

— C.L.T (Certificate Information Technology)

4 MONTHS IT COUF

— Office Automation (MS Office)
— Graphics Designing

— Digital Marketing & SEO

— AutoCAD 2D,3D

— E-Commerce

— Web Designing & Development
— Amazon Virtual Assistant

— Python Programming

I— Data Analytics with Ai

I— Professional Photography

— H.D Media Production

1YEAR CO!

— Fashion Designing
— Beauty & Hair Dressing

6 MONTHS

— C.L.T (Certificate Information Technology)
— Graphics Designing

— Web Designing

— Digital Marketing & SEO

— Montessori Teacher’s Training

— Advanced Excel & Computerized Accounting

— Artificial Intellegence (ML,DL & Programming)

r

4 MONTHS C

— Beautician @asic)

— Beauty & Cosmetology

— Beauty Industrial Services & Management
— Cutting & Stitching

— Dress Making & Boutique Designing

— Fine Art (sasic, Advance)

— English Language (Level 182)

— Office Automation (MS Office)

— Professional Chef

— Interior Designing

3 MONTHS C

— Tajweed-e-Quran (asic, Advance)

2 MONTHS Ci

— Textile Designing

— Self Grooming

— Mehndi Art (advance, Basic)
— Cooking & Baking

W

— Art & Craft

&many weekly courses are available

www.wmomiti.com @ fb.com/mitiwmo

Q@ MITI: Plot ST-1/8, Sector 36-1, Civic Center-3, Korangi-05, Karachi
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MEMON INDUSTRIAL & TECHNICAL INSTITUTE

A Project of World Memon Organization with collaboration of CDGK
(H. M. Shahzad)

Table 0] Content

e Chairman’s Review

e MITI Management Team

e Vocational Training (Male)

e Vocational Training (Female)

e Diploma of Associate Engineer DAE

e Contracts & Agreements for different project
e Events & Recreational Activities

e Visitors’ Gallery

e Major Development Work

e Future Plans

32



@

. WE'RE
WMO
PAKISTAN

@

t’

CHAIRMAN’S REVIEW - 2025

1.Year 2025 - Continuing Progress

It is my privilege and honor to share the key highlights & reflections on the performance of
Memon Industrial & Technical Institute (MITI) for the year 2025.

At the very outset, as always, | remember the people who were the visionaries behind the
creation of MITI, notably Haji Abdul Razzaq Yagoob Gandhi (ARY). Their vision has benefitted
more than hundred thousand students transforming lives through skills development and
vocational training. Our thanks and prayers go out to all of them. May Allah SWT reward them
with His highest Mercy and Blessings. My heartfelt appreciation also goes to the dynamic MITI
team, ably led by our COO, Mr. Shahab Hasan, for their tireless efforts & unwavering
commitment.

We are also deeply grateful for the unwavering support of my colleagues at WMO-PC, past
and present, whose dedication continues to drive our shared mission forward.

Key milestones include the successful Graduation Ceremony of DAE students, new afternoon
shift of DAE started, a vibrant Sports Festival, the completion of new classroom block for new
courses and the initiation of the Takamul Skill Verification Program in collaboration with
Government of KSA and NAVTTC. We successfully launched and completed the “PMYSDP” of
NAVTTC.

An MoU was signed with Pakistan Machine Tool Factory for collaboration in technical training.
Together with K Electric, a Tree Plantation Drive was organized. In the Ladies Section, events
like the Fashion Designing Exhibition and Annual MITI Family Carnival were organized.
Moreover, MITI introduced Software Technology as a new area of instruction to meet market
demand. Our dedication to academic excellence was reflected in a 92% passing rate in the DAE
final exams. In 2025 alone, student enrollment reached over 10,000 students — a figure that
affirms our community’s trust and our expanding reach.

Despite these achievements, the economic challenges, particularly inflation exceeding 30%,
continue to strain the communities we serve. Our subsidized fee structure and full scholarships
for the deserving remain in place in line with our welfare mission, but it is increasingly difficult
to sustain this without additional support.

MITI remains deeply committed to the values of WMO — charity, welfare, and service to
humanity. To continue equipping our students with modern skills and relevant training, we
must invest in advanced technology and expert instructors. However, the cost of running such
a wide-scale operation continues to rise.

Therefore, | humbly appeal to all our friends, donors, and well-wishers to extend their
generous support and zakat to MITI as in the past. Your contribution today helps shape a
brighter, more empowered tomorrow for thousands of young men and women.

May Allah (SWT) continue to bless our collective efforts and guide us in fulfilling this noble
mission. Aameen.
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2. MITI Management Team

MITI is being run by a core management team who are all working for the upliftment of the
Institute and the beneficiaries.

!

H. M. Shahzad Shahab Hasan Furgan Aziz Qazi Arshad Zareen Salman

Chairman Chief Operating Head of Siddiqui Principal, Female
Officer Administration Chief Financial Section
Projects & Grants Officer

A\

\

Anis Khan Monis Ali Salman Saad Ali Asif Ali
Principal, Male  Project Manager, Moinuddin Manager Manager IT
Section Polytechnic Manager Human Marketing

3. Report about Vocational Training (Male Section)
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The current vocational course offerings are as follows:

Course Name

Office Automation

Computerized Accounting

AutoCAD

Graphics Designing

HD Media Production

Web Development (E-Commerce)
Professional Photography

CIT (Certificate Information Technology)
DIT (Diploma in Information Technology)
Mobile Phone Repairing

Assistant Offset Printing Machine Operator
Professional Chef

Artificial Intelligence (ML&DL)

Data Analytics with Ai

a. Results

English Language
Industrial Electrician
Motor Cycle Mechanic
Plumbing

Welding

General Electrician
Industrial Stitching
Sewing & cutting

Auto Mechanic
Electronic Fuel Injection
Generator Mechanic
Digital Marketing & SEO
Big Data Analytics Techniques

The charts below show the progress of admissions/enrollment in the Boys Section in

successive session in different courses.
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4. Report about Vocational Training (Female)

Training under progress in various workshops:

Course Name

Tajveed-ul-Quran
Taleem-e-Balghan

Beauty & Hair Dressing
Beauty & Cosmetology
Beautician

Fashion Designing

Dress Making & Boutique Designing
Web Designing

Montessori Teacher Training
Sewing & Cutting

Gents Cutting & Stitching
Beauty Care (Skin Care)
Industrial Stitching

Fine Arts

CIT

Professional Chef

Mehndi

English Language

Graphics Designing

MS. Office

Art & Crafts

Textile Designing

Crochet Work

Self-Grooming

Avrtificial Intelligence (ML&DL)
Big Data Analytics Techniques
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5. Diploma of Associate Engineer DAE

Students engaged in workshops

Fourth batch of DAE 3rd year Final exams conducted by the Sindh Board of Technical
Education were taken by our students in 8 technologies given below. The results were
outstanding. Overall passing rate was 92%
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Electronics Technology

Auto & Diesel Technical Technology
Electrical Technology

Mechanical Technology

Refrigeration & Air Conditioning Technology
Computer Information Technology

Fashion Designing & Marketing

Software Technology Morning

Technology wise admissions and registrations is given in the table below:

Total Student

300

200

100

50 B == = BE = = = =

6. Progress on -Contracts & Agreements
-New Projects & MOUs with Industries

Prime Minister’s Youth Skill Development Program Batch-3

MITI singed MOU with NAVTTC for training of 300 students 9 industrial demand driven
Courses under Prime Minister’s Youth Skill Development Program.
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Hospitality & Tourism Batch Il

Under the Prime Minister’'s Youth Skill Development Program (PMYSDP), the NAVTTC
launched the Hospitality and Tourism Sector Program to equip Pakistani youth with
industry-relevant skills for both local and international employment opportunities. In this
regard, MITI signed a MoU with NAVTTC to provide training to 125 trainees in high-demand
hospitality trades, including Bakery and Patisserie, Culinary Arts, and Professional Cook. The
program aimed to enhance employability, develop a skilled workforce aligned with industry
requirements, and create sustainable career pathways for youth in the rapidly growing
hospitality and tourism sector.

ABAD Industry-Led Training Program

Under the PMYSDP Industry-Led Training Program, funded by the NAVTTC in collaboration
with the Association of Builders and Developers of Pakistan (ABAD), MITI implemented a
demand-driven skills development initiative to address the workforce needs of Pakistan’s
construction sector. Through this program, 75 trainees received competency-based training in
Building Electrician and Plumber/Pipe Fitter trades. The initiative aimed to develop a skilled
workforce aligned with industry requirements, enhance employability opportunities for youth,
and provide qualified manpower to support the growth and sustainability of the construction
industry.

39



&% WMo

fgi\ WE'RE
=~ PAKISTAN

Saudi Arabia TAKAMOL Skill Verification Program

Memon Industrial & Technical Institute (MITI) is an officially recognized testing center for the
Saudi Arabia TAKAMOL Skill Verification Program (SVP) through the National Vocational and
Technical Training Commission (NAVTTC). The Skill Verification Program, initiated by the
Kingdom of Saudi Arabia, aims to regulate its labor market by assessing and certifying the
competencies of skilled workers, ensuring they possess the required knowledge and practical
skills to perform their jobs effectively. The internationally recognized certification issued under
the program is mandatory for obtaining skilled worker visas for employment in Saudi Arabia.

MITI is authorized to conduct skill assessment tests in various trades, including HVACR,
Welding, Auto Mechanic, Electrician, and Plumbing. In 2025, the scope of the program was
further expanded with the addition of new trades, including Chef, Barber, Tailor, and
Automotive Mechanic. Through its role as a TAKAMOL Testing Center, MITI continues to
facilitate international employment opportunities for skilled Pakistani workers by providing
accessible, industry-recognized skill verification services.

Summer of Code Programme Batch-2

Memon Industrial & Technical Institute (MITI) has signed a Memorandum of Understanding
(MoU) with the National Vocational & Technical Training Commission (NAVTTC) to train 30
professional students in Artificial Intelligence (ML&DL) and Big Data Analytics Techniques
Courses. This initiative is part of the Prime Minister’s Youth Skill Development Program, aimed
at equipping young professionals with high-demand digital skills. Upon successful completion
of the training, all students appeared for an international Microsoft examination.
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International Accreditation with City & Guilds UK

In 2025, Memon Industrial & Technical Institute (MITI), a project of the World Memon
Organization (WMQO), achieved a significant milestone by obtaining International
Accreditation from City & Guilds with the support of National Vocational & Technical Training
Commission (NAVTTC) and GEMS Middle East. To commemorate this achievement, an
Accreditation Awarding Ceremony was held at MITI in the presence of the Honorable Chief
Guest, Ms. Gulmina Bilal, Chairperson NAVTTC, Government of Pakistan. This prestigious
accreditation recognizes MITI’'s commitment to delivering high-quality technical and
vocational education aligned with international standards. The accreditation enhances
opportunities for Pakistani youth to acquire globally recognized qualifications and improves
their employability in local and international job markets, particularly in GCC and European
countries.

Ms. GULMINA BILAL g'::‘f Ms. GULMINA BILAL (§)

EHEIREC WD BT e
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MoU with Savaira Foundation for Youth Empowerment through Skills Development

On 18 February 2025, Memon Industrial & Technical Institute (MITI) signed a Memorandum of
Understanding (MoU) with the Savaira Foundation to promote skills development and
empower underprivileged youth through market-oriented vocational training programs. As part
of this collaboration, Dr. Yasmeen Khan, President of Savaira Foundation, and Ms. Nasreen
Tarig, Welfare Manager, visited MITI and formally signed the MoU. The partnership aims to
enhance access to quality technical and vocational education, improve employability, and create
sustainable livelihood opportunities for deserving youth from underserved communities.

7. Events & Recreational Activities

A number of initiatives were undertaken to increase awareness about MITI and to attract
students. These included print and news media advertising, road shows, personal contacts,
flyers, banners, web site, Face Book, etc.

A function was arranged under the auspices of the NAVTTC Sindh to engage with the students
at MITI. Rana Mashhood Ahmed Khan (Chairman — Prime Minister’s Youth Programme - PMYP)
was the Chief Guest. Besides Dr. Fida Bazai (Director General - NAVTTC Sindh), Mr. Aziz Ullah
Chandio (Director — NAVTTC Sindh), Mr. Fahad Shafeeq (Coordinator - PMYP Sindh) also
attended the event. Memon Industrial & Technical Institute (MITI), a project of the World
Memon Organization (WMO) had the honour to host the function.
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The Convocation Ceremony & Project Exhibitioin 2025 of "Diploma of Associate Engineer -
DAE for Batch - VIII” was held at Memon Industrial & Technical Institute - MITI (A project of
the World Memon Organization - WMO) on 24th-Dec-2025.

Mr. Muhammad Ashraf Machiyara (President World Memon Organization - Pakistan Chapter)
was the Chief Guest, while Dr. Fida Baza (Director General - NAVTTC Sindh), Prof. Musharaf
Ali Rajput (Chairman SBTE), Mr. Abdul Jamil Khan(Chairman Landhi Town) and Mr. Najam
Mirza (MPA PS-94) were the Guest of Honor.

Mr. Igbal Dawood (Board of the Trustees WMO from the Middle East), Mr. Shoaib Ismail
Mangoria (Secretary board of the Trustees WMOQO), Mr. Arsalan Nara (Secretary WMO PC) and
Ms. Hameeda Bawani (Ex. Chairman WMO Ladies Wing) were the special guests and
enlightened the ceremony with their presence.

Mr. HM Shahzad (Ex-President of WMO - Pakistan Chapter & Chairman of MITI) welcomed all
of the honorable guests.

In addition to the main proceedings, DAE students showcased project exhibitions representing
their respective trades. The honorable guests highly appreciated the student’s technical skills,
creativity, and dedication, and extended their encouragement and best wishes for their future
professional endeavors.
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Independence Day Celebrations

Memon Industrial and Technical Institute (MITI) celebrated Independence Day of Pakistan on
14th August 2025
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MITI organized Fashion Display and exhibition, Date: 10-12-2025

Ms. Farzana Rashid Butt (Senior Training Coordinator) Engro Fertilizers visited MITI &
organized awareness session about employment opportunities in Engro Fertilizers, Date:
9-5-2025

Ms. Farzain and other official of Paxar Pakistan and Avery Dennison visited MITI and
organized awareness session about employment opportunities, Date: 22-12-2025

8. Visitors

M Mr. Ko Nukui, Country Manager, Jin Technologies Private Limited Japan; Mr. Ai Kosuke from
Gusto Development Japan; Mr. Javed Hayat, Chief Communication Officer, Jin Technologies
Private Limited, Mr. Sameer Beg, Manager Business Development, Jin Technologies Private
Limited, along with Mr. Zubair Surmalwala visited the Memon Industrial & Technical Institute
(MITI) a project of the World Memon Organization (WMOQO) on 27th November 2025.
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Mr. Masood Bhuttu Deputy Commissioner Korqangi and Syed Aoun Abbas Assistant
Commissioner Korangi visited MITI, Date 29-4-2025

Mr.Ashfag Ahmed Memon (Ex-Secretary - Government of Sindh and Senior Vice President
- United Memon Jamaat) and Mr. Tufail Mamon visited MITI, Date: 25-2-2025
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Brig. Muhammad Sajid Khokhar, Sl (M), Retd, Chairperson Punjab TEVTA visited MITI, Date
28-6-25

PROF. DR. RASOOL BUX MAHAR(Vice Chancellor - The Benazir Bhutto Shaheed University
of Technology and Skill Development, Khairpur Mirs), Mr Ashfag Ahmed Memon
(Ex-Secretary - Government of Sindh and Senior Vice President - United Memon Jamaat)
and Mr. Tufail Memon visited MITI, Date: 15-4-2025
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9. Relationships with Partners

Building strong Industrial relations has been a major success of MITI and we work in close
collaboration with our industrial partners who also provide jobs and trainings to our students.
Some of the major collaboration partners are listed below who have assisted us in the initial
setting up of our facilities in the form of technical and financial assistance.
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The future

MITI prides itself in becoming a premier institution for vocational training in the country and the
management and staff of MITI are committed in its continued growth to help the destitute
people of society for upward mobility.

We are humbled by the achievements and are grateful to Allah SWT for guiding us in the right
direction and giving success in our ventures.
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Expansion and Renovation of Facilities

By the grace of Allah, MITI has completed 16 years of operation. In these 16 years, we have
served more than 140,000 students. The graduating students have been well received by the
industry locally as well as internationally which is due to hard work and commitment of the
management and our faculty team. To achieve these objectives, our workshops and other
facilities were purpose built to satisfy the training needs of the time.

The time has now come when we are faced with the necessity of the following:

1. Addition of new equipment:

Many of the equipment and facilities have become old while new ones have not been added.
The present facilities are falling behind the requirements and advancements in industry.

Computer hardware is one big area which requires up gradation. Our computers are no longer
compatible with the software that are now available and have become standards of the
industry and which we are teaching. So far, we have been coping with these requirements by
ad hoc up gradations but this has a limit. PKR 25,000,000 are required for upgrading all the
computers in our classes.

2. New Courses

To remain competitive, it is necessary to keep pace with the needs of the students and
employers and introduce new courses from time to time. We have fallen behind in this
important feature and introduce new courses very soon. We badly need to begin the following
courses which are demands of the industry:

Industrial Electronics
Instrumentation

Fashion Marketing & Merchandizing
Auto body Refinishing

Renewable Energy

3. Expansion of Facilities:

Besides the academic needs, there are needs of building and facilities.

New class rooms/labs are required for the DAE section. PKR 10,000,000 are required.

Our power bill is very high. The answer is in going for solar. This solution is most economical in
the long run but initial investment is high. We have already installed solar generation of 50 KW

but now require to increase to 100 KW. PKR 14,000,000 are required for this project

The fiber glass roof is leaking badly and needs to be replaced. We also need a fully functional
and well-equipped Auditorium.

Your valuable contribution in this cause is the dire need of MITI which can rightly be called
the flagship project of the World Memon Organization.
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REHABILITATION

(Junaid Kapadia)

The Rehabilitation Scheme, launched in 2004, remains one of the flagship welfare initiatives of
the World Memon Organisation Pakistan Chapter (WMOPC). The scheme is dedicated to
providing secure housing and restoring dignity to deserving Memon families through ownership
flats, rental assistance, and rehabilitation support.

Achievements (2004-2025)

e Total Flats Provided: 910

e Property Files Returned: 666

e Files Remaining (as on 31 December 2025): 244
Key Highlights — 2025

e Continued the return of original property files to beneficiaries through a transparent legal
and verification process.

e Assisted 46 families with housing purchase shortfall support, enabling them to secure
permanent homes.

e Extended monthly rental assistance to 32 families facing financial hardship.

e Prioritized support for widows, large families, and households with special needs in view of
the prevailing economic challenges.

Chairman's Report

| was entrusted with the responsibility of overseeing matters related to Fatima Manzil and
Hydri Manazil, two important properties under the Rehabilitation Scheme.

By the grace of Almighty Allah, | am pleased to report that Hydri Manzil was successfully sold
at a favorable value, ensuring maximum benefit for the scheme and its beneficiaries. This
achievement reflects our commitment to safeguarding and enhancing community assets
through prudent management and transparent decision-making.

| am also pleased to share that the demolition of Fatima Manzil has been successfully
completed, paving the way for future development and more effective utilization of the
property for the benefit of the community.

These milestones represent significant progress in strengthening the Rehabilitation Scheme
and enhancing its long-term sustainability. | extend my sincere gratitude to the WMOPC
leadership, committee members, donors, and well-wishers for their trust, support, and
cooperation in achieving these important objectives.
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Impact of the Scheme

The Rehabilitation Scheme has transformed the lives of hundreds of deserving families by:

e Converting rental and goodwill flats into ownership opportunities.

e Providing housing support to widows and underprivileged families.

e Reducing financial stress through housing shortfall and rental assistance.

e Enhancing the quality of life and social stability of families within the Memon community.
Appeal for Support

WMOPC humbly appeals to donors, philanthropists, and well-wishers to continue supporting
this noble cause. With rising housing costs and increasing demand for assistance, your
generosity will help us fulfill our commitment:

“Shelter for Every Deserving Family”

Together, we can continue to provide hope, dignity, and a secure future to deserving members
of our community.
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GLOBAL YOUTH WING- PAKISTAN CHAPTER
(Jawad Choksi)

Following the promise made by Jawad Choksi, Global Youth Wing (GYW) Chair - Pakistan Chapter (PC),
during the closing of 'The First Blast' of more impactful youth-centric events ahead, including the
much-anticipated return of SPARK 4.0, the chapter’s flagship program, the GYW PC went above and
beyond to deliver the same.

This couldn't have been possible without the unwavering commitment of our team members.

Adnan Salat Faiza Afreen

l

Salman Yousuf Dr. Shumaila Shiwani Dr. Uroosa Pervez Dadani Waleed Fulara Zaid Kundan
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SPARK 4.0: The Journey

After nearly a decade-long hiatus, the Global Youth Wing (GYW) —
Pakistan Chapter, despite numerous setbacks, doubts & hurdles, pulled

off one of its most impactful & beloved initiatives: SPARK 4.0.

Event Details:

Venue: Beach Luxury Hotel, Karachi

Dates: 8-10th August, 2025

Age Group: 11-16 Years

Format: Residential, All-Inclusive Conference

The three-day residential conference aimed to nurture the next
generation of leaders by equipping children aged 11 - 16 with the
tools they need to lead with confidence, empathy, & vision.

SPARK 4.0 wasn't just a conference-it was a journey of learning that
integrated fun, reflection, and growth.

We set out with a theme defined for each day, namely;

=
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e The Journey Within
e TheJourney Ahead
e The Journey Beyond

b

With the theme in mind, the participants were guided on this
transformative journey through a series of carefully designed
sessions, workshops, & experiential learning modules, focusing on:

Confidence & Leadership Development

Teamwork, Communication & Collaboration

Creative Thinking & Problem-Solving

Emotional Intelligence, Empathy & Ethical Values
Financial Literacy, Tech Exposure & Digital Readiness
Innovation, Entrepreneurship & Social Responsibility

OO
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This edition brought together a dynamic mix of Pakistan’s leading
speakers, trainers, and facilitators-each known for their unique ability
to connect with young minds and spark meaningful change. Among
them were Qaiser Abbas, Umair Jaliawala, Saman Mazhar, Zohair
Allibhoy, M.Sadeed Mirza, Haider Kaiser Satti, Abdullah Seja, Faizan
Arafat, Burag Shabbir, Salman Parekh, Ali Haider, Zammad Shahab,
Ahmed Ali, Hassan Bin Nasir & our very own Abu Hurraira Dhanani.
With Saad Saleem Umer as the Lead Facilitator & Salman Gaba

as the Day Champ, a rare combination of nostalgia and energy was
witnessed.

|

w
2=
o

R

]

voso=2=\\Roossss?

56



@) wess
"= PAKISTAN

We crafted a space where young individuals could challenge themselves, explore their
potential, and discover the leader within. SPARK 4.0 proved to be about more than just
learning-it awakened purpose.

SPARK 4.0 not only provided intellectually stimulating content but also created an environment
where lifelong friendships were formed, values were instilled, and a sense of community was
built. Participants lived together, ate together, and grew together-experiencing a mini society
built on respect, collaboration, and self-expression.

SPARK 4.0 provided our participants a space where they could truly connect-with themselves,
with mentors, and with each other. It was an all inclusive conference, where memons and
non-memons, and children from diverse socioeconomic backgrounds were enrolled as financial
aid was provided to deserving students.

Sohail Zindani graced the closing of SPARK 4.0, with the parents, the participants, the
organizers, sponsors, facilitators and the team, we were able to tie the whole event into a neat
little bow.

Since the months leading up to SPARK 4.0, and the event itself, had consumed the entire team
and called for something to lay off the steam, one of our gracious sponsors came to the rescue
and we made a day out of it with padel followed by recognition of the contributions of our
facilitators and youth executives by presenting them with mementos by Mr. Arsalan Arif Nara
(Regional Secretary) together with Mr. Musaab Vindhani (Regional Treasurer) Mr. Murtaza
Jhangda (GYW Treasurer) and Mr. Jawad Choksi (Regional Youth Chair) and a celebratory lunch.

SPARK 4.0 couldn't have been possible without the support of our speakers, sponsors, training
& supporting partners and we're grateful to each and every one of them especially to our title
sponsor, Machiyara Group.
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Cleanup Drive:

The World Memon Organization Global Youth Wing - Pakistan Chapter in collaboration with
Let’s Do It World and Sindh Solid Waste Management Board (SSWMB), organized a successful
cleanup drive on 21st September 2025, at Frere Hall, to mark World Cleanup Day 2025.

In addition to over 100 volunteers, notable attendees included Mr. Abdul Haque Banglani
(Country Head, Let’s Do It World, Pakistan), Mr. Tariq Ali Nizamani (MD, SSWMB), Mr. Zia Zuberi
(CEO, Expert Hazard and Waste Management Solutions), and Mr. Arsalan Nara (Regional
Secretary, WMO PC) along with enthusiastic faculty and students from Karachi University and
Igra University.

Together, volunteers, industry experts, and academic institutions worked hand-in-hand to clear
litter, promote recycling, and raise awareness on sustainable waste management, proving that
collective action can drive lasting environmental change.

The event not only met with success, but also with recognition and encouragement from
authorities and media alike.
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Plantation Drive:

Plantation plays a vital role in sustaining life on Earth, and youth have a powerful part to play
in driving this mission forward.

Trees are not just a source of oxygen—they purify the air, prevent soil erosion, support
biodiversity, and help combat climate change by absorbing carbon dioxide. In a world facing
rising pollution levels and environmental degradation, plantation is one of the simplest yet
most impactful actions we can take to protect the planet.

Youth, being the most dynamic and energetic segment of society, hold the potential to lead
change. When young people actively engage in plantation efforts, they not only contribute to a
healthier environment but also develop a deeper sense of responsibility, environmental
awareness, and civic duty. It empowers them to be part of the solution and cultivates habits of
sustainability and care for future generations.

By planting trees today, youth are quite literally planting the foundation for a greener, cleaner,
and more hopeful tomorrow.

With that in mind, on 31st October, 2025, we successfully concluded WMO? Plantation Drive
in Collaboration with the WMO Global Youth Wing and IHRI — Plant a Million, Pakistan. IBA
joined hands for the WMOQO?2 Plantation Drive, led by the WMO GYW Pakistan Chapter. The
event marked a collective effort towards environmental stewardship and a sustainable
tomorrow.

IBA graciously provided their premises for the plantation activity, and with the help of our
sponsors we were able to plant quite a few native trees which are being tended to under IBA's
supervision.
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In the end, with a commitment to upholding what the GYW stands for, we would also like to
acknowledge and thank the following WMO leadership, as without their unwavering support
and autonomy, we could not have achieved or delivered any of these events.

Regional President — Ashraf Machiyara

Regional Secretary — Arsalan Arif Nara

Regional Treasurer — Mussab Vindhani

Global Youth Chair (GYW) — Khurram Hanif Kalia
Global Youth Secretary (GYW) — Saad Igbal
Global Youth Treasurer (GYW) — Murtaza Jhangda
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GLOBAL LADIES WING - PAKISTAN CHAPTER

(Dr. Maria Hashmani)

WMO Ladies Wing - Regional Members

Dr. Maria Hashmani Dr. Mehvish Arif Mithani Mrs. Shahida Noor

Regional Ladies Chairperson Regional Ladies Secretary Regional Ladies Treasurer

Executive Meetings
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Noor E Ramazan Gift Card Distribution

As the blessed month of Ramazan arrived once again, the Ladies Wing — Pakistan Chapter is
honored to continue the Noor-e-Ramazan Gift Cards initiative-this year, again, successfully
distributing 220 gift cards of PKR 5,000 each to deserving families, spending 1.1 million PKR
for this project.

Moving beyond traditional ration distribution, this E
initiative empowers families with the freedom to
choose what they need most, enabling them to
prepare for Ramazan with dignity, comfort, and
peace of mind.
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These gift cards are more than assistance; they
represent respect, choice, & compassion-allowing
each family to meet their unique needs in their
own way.

This milestone would not have been possible
without the unwavering support of our generous
donors. Their kindness has lit up homes, eased
hardships, and brought hope to hundreds of
families this Ramazan.

Visit to Rahat Kada Hospice - The Medical Aid Foundation

Two chapters. One cause. Countless lives touched.

The Ladies Wing of WMO Pakistan Chapter visited Rahat Kada Hospice - a sanctuary of dignity
and care for terminally ill patients - and left in absolute awe of the incredible work being done
there.

This visit marked a beautiful moment of global collaboration within the WMO family:

Dr. Maria Hashmani, Chairperson of the Ladies Wing Pakistan Chapter, presented a cheque for
essential medicines on behalf of the Ladies Wing.

The WMO USA & Canada Chapter contributed essential supplies for patients - delivered on
the very same day.

Together, these two chapters showed what it means to truly show up for the most vulnerable.

Present for this noble cause were:

Dr. Maria Hashmani — Chairperson, Ladies Wing
Dr. Mehvish Mithani — Secretary, Ladies Wing
Mrs. Abida Dada — Executive Member

Madam Amina Ganny — Executive Member
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Special Initiative: Bridal Project
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In a meaningful expression of cross-border solidarity, the WMO USA/Canada Chapter
generously contributed a collection of beautiful bridal Jora’s to the Ladies Wing Pakistan
Chapter under a dedicated Bridal Project initiative.

These bridal ensembles are being distributed to deserving young women who, in the face of
rising inflation, are unable to afford appropriate wedding attire. Beyond in-kind support, the
Ladies Wing Pakistan Chapter is also extending direct financial assistance to brides in need.
With an allocated budget of approximately PKR 1 million for this initiative, ensuring that no
deserving family is left without support during one of life's most significant milestones.

Application Process

Eligible applicants are invited to submit a written application along with a wedding invitation
card (Wedding card) for review and consideration by the Ladies Wing.

Meetings & Distribution Planning

The Ladies Wing convened on two separate occasions to manage the initiative with diligence
and attention to detail. During both sessions, the donated bridal Jora’s were carefully sorted by
design, size, and individual requirements — ensuring every bride receives attire suited to her
needs. The second meeting on focused on finalizing the sorting of the latest collection in
preparation for distribution.

This methodical, hands-on approach reflects the Ladies Wing's deep commitment to dignified,
thoughtful giving.

First Meeting — Members Present

e Dr. Maria Hashmani — Chairperson, Ladies Wing Pakistan Chapter

e Dr. Mehvish Arif Mithani — Secretary, Ladies Wing Pakistan Chapter
e Mrs. Abida Dada — Executive Wing Member

e Mrs. Bilquis Rafiq Tabani — Executive Wing Member

Second Meeting — Members Present

e Dr. Maria Hashmani — Chairperson, Ladies Wing Pakistan Chapter

e Dr. Mehvish Arif Mithani — Secretary, Ladies Wing Pakistan Chapter
e Shahida Noor — Treasurer, Ladies Wing Pakistan Chapter

e Yasmeen Hashmani — Executive Ladies Wing Member
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Empowering Futures Through Education

Education is one of the most powerful tools for transforming lives, uplifting communities, and
creating lasting change. At the WMO Ladies Wing Pakistan Chapter, we strongly believe that
every child and woman deserves the opportunity to learn, grow, and build a brighter future
with dignity and confidence.

During the year, the WMO Ladies Wing Pakistan Chapter proudly adopted and supported
approximately 50 children in their educational journey, (40 girls for the year 2026-2027) with
a contribution of nearly PKR 2.1 million dedicated towards educational assistance and
development initiatives.

This support extended not only to children in need, including girls from the Memon community,
but also to women striving to rebuild their lives through skill development and education.
Through our Early Childhood Education course initiative, women were empowered with
professional training that enabled them to regain confidence, become financially independent,
& earn a respectable livelihood for themselves and their families.

We remain committed to nurturing hope through education and creating opportunities that
inspire self-reliance, empowerment, and sustainable growth within our communities. Every
child educated and every woman empowered is a step toward a stronger and more
compassionate society.

Together, we continue to invest in futures that matter.
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A NOTE OF GRATITUDE (ARY DIGITAL NETWORK)

The WMO Pakistan Chapter extends its heartfelt gratitude to ARY Digital Network for the
gracious invitation to participate in the esteemed Ramadan transmission, SHAN-E-Ramzan. It
was a privilege to be part of such a meaningful platform and to have the opportunity to present
the mission, achievements, and ongoing humanitarian initiatives of WMOPC and the WMO
Global Youth Wing (GYW).

Representing the Pakistan Chapter were Mr. Arsalan Arif Nara, Regional Secretary; Mr.
Musaab Mansoor, Regional Treasurer; and Mr. Muhammad Jawad Choksi, GYW Regional Vice
Chair for Pakistan. They shared the Chapter's vision and highlighted its commitment to
community service, youth empowerment, & charitable projects that continue to make a positive
impact across Pakistan.

We sincerely appreciate ARY Digital Network for dedicating valuable airtime to promote
humanitarian efforts and inspire viewers to support initiatives that strengthen communities,
particularly during the blessed month of Ramadan. Such collaborations between media &
charitable organizations play a vital role in raising awareness and encouraging a spirit of
generosity & service.

As we continue our journey of serving humanity, we hope to build stronger partnerships that
amplify the message of compassion, generosity, and community service. Together, we can
inspire countless individuals to become agents of positive change and contribute towards a
brighter future for those in need.
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MONTHLY SUPPORT TO THE DESERVING FAMILIES

(Arsalan Nara)

The World Memon Organization — Pakistan Chapter (WMOPC) remains steadfast in its
commitment to supporting vulnerable families through its flagship Monthly Financial Support
Programme. This impactful initiative continues to provide consistent financial assistance to
deserving households, helping them meet their basic needs with dignity and stability.

The programme is made possible through the extraordinary generosity of Mr. Mohammad
Farooqg Ahmed Samana and Mr. Imran Farooq Samana, whose unwavering commitment to
humanitarian service has transformed the lives of hundreds of families across Sindh. Their
continued support stands as a shining example of compassion, social responsibility, and
service to the community.

Since its inception in 2021, the programme has grown into one of WMOPC's most significant
welfare initiatives. Throughout 2025, financial assistance was provided to 500 deserving
families, with each beneficiary receiving PKR 5,000 per month to help meet essential
household expenses.

Key Developments in 2025

e The Monthly Financial Support Programme continued to be implemented with a strong
emphasis on transparency, accountability, and efficiency.

e Financial assistance was disbursed through formal banking channels in close coordination
with local Jamaats, ensuring that support reached the intended beneficiaries in a timely and
secure manner.

e The programme served widows, divorced women, senior citizens, persons with disabilities,
and financially vulnerable families across Karachi, Hyderabad, Sukkur, and Thatta. More
than 47 Jamaats actively participated in identifying deserving beneficiaries, verifying
eligibility, and monitoring the distribution process to ensure fairness and integrity.

e Until October 2025, monthly crossed cheques were issued in the name of each beneficiary,
with their CNIC number clearly mentioned to ensure proper identification and complete
transparency.

e In a major step towards modernization and financial inclusion, from November 2025
onwards, WMOPC initiated the opening of individual bank accounts for all beneficiaries.
This transition enables monthly financial assistance to be transferred directly into
beneficiaries' accounts, enhancing operational efficiency, strengthening accountability, and
empowering recipients through access to formal banking services.
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Recognizing the increasing cost of living and the growing needs of vulnerable families,
WMOPC is pleased to announce that, through the continued generosity of Mr. Mohammad
Farooqg Ahmed Samana & Mr. Imran Farooq Samana, the monthly financial assistance has
been increased from PKR 5,000 to PKR 7,500 per family, effective January 2026. This
enhancement reflects their enduring commitment to improving the quality of life of
deserving families & providing meaningful financial relief during challenging economic
times.

Through continuous monitoring, regular evaluation, and close collaboration with partner
Jamaats, WMOPC remains committed to strengthening this flagship programme and
expanding its reach to support even more deserving families in the years ahead.

The World Memon Organization — Pakistan Chapter extends its heartfelt gratitude to Mr.
Mohammad Farooq Ahmed Samana and Mr. Imran Farooq Samana for their remarkable
generosity, trust, and unwavering dedication to serving humanity. Their noble contributions
continue to bring hope, dignity, and financial security to hundreds of families, reflecting the
true spirit of compassion and community service.

May Almighty Allah (SWT) accept their generosity, bless them with abundant rewards, and

continue to make this initiative a source of comfort and hope for those in need
List of Jamaats Benefited in 2025

Karachi
1. Vadal Memon Anjuman 17.Pakistan Gujrati Memon Jamat
2. Karachi Tharadi Gujrati Memon Jamat | 18.Bombay Halai Memon Jamat
3. Kathiyawar Nasarpur Memon Jamat 19.Manavadar Sardargadh Memon Jamat
4. Saurashtra Memon Jamat 20.Una Mahal Memon Jamat
5. Tarsai Memon Jamat 21.Vasavad Memon Anjuman
6. Bhanvad Memon Jamat 22.United Memon Jamat of Pakistan
7. Kodinar Memon Jamat 23.Gondal Memon Association
8. Amreli Memon Jamat 24 .Jamnagar Wehvaria Memon Jamat
9. The Jetpur Memon Association 25.Bhavnagar Memon Jamat
10.Ranavav Memon Association 26.Jamnagar Memon Jamat
11.Upleta Memon Association 27 .Bantva Memon Jamat
12.Junagadh Memon Jamat 28.Veraval Patan Memon Anjuman
13.Pakistan Memon Jamat 29.Porbander Suriawad Memon Jamat
14.Morbi Tankara Memon Association 30.All Baldia Memon Jamat
15.Cutchi Memon Markazi Jamat 31.Mangrol Memon Jamat
16.The Okhai Memon Youth Services 32.WMOPC
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Hyderabad

1. Dhoraji Memon Jamat

7. Veraval Malya Paten Mangrol Memon Jamat

. Upleta Memon Jamat

8. The Halar Memon Jamat

. Vanthli Memon Jamat

9. Bantva Memon Jamat

10.Jetpur Memon Association

. Vasavad Memon Anjuman

11.Keshod Memon Jamat

2
3
4. Kutiyana Memon Association
5
6

. Manavadar Sardargah Memon Jamat

1. The Sorath Memon Jamat

3. Sukkur Memon Anjuman

2. Halar Memon Jamat

Thatta Memon General Jamat
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DISTRIBUTION OF RAMADAN RATION
(Altaf Habib Jangda)

During the blessed month of Ramadan 2025, the World Memon Organization — Pakistan Chapter
(WMOPC), with the generous support of the WMO Middle East Chapter and the Ladies Wing —
Pakistan Chapter, successfully implemented its annual Ramadan Ration Distribution Program to
support deserving and underprivileged families across Pakistan.

As part of this humanitarian initiative, approximately 1,500 Ramadan Ration Bags and Imtiaz Gift
Cards were distributed, enabling vulnerable families to observe the holy month with dignity and
peace of mind. The program was executed with transparency, accountability, and a steadfast
commitment to ensuring that assistance reached those most in need.

More than 1,000 Ramadan Ration Bags were distributed through selected local Jamaats and
community organizations. These partner Jamaats identified deserving beneficiaries within their
respective communities and submitted their details to WMOPC, ensuring a transparent selection
process, proper documentation, and efficient distribution.

The remaining ration bags and gift cards were distributed directly by the WMOPC team in various
low-income and underserved communities. Priority was given to widows, senior citizens, persons
with disabilities, daily wage earners, and families experiencing severe financial hardship. This direct
outreach enabled the organization to support deserving individuals who were not connected to any
organized community network, ensuring that no deserving family was overlooked.

Each Ramadan Ration Bag contained essential food items required by an average household during
the holy month, helping ease the financial burden on families and allowing them to observe
Ramadan with greater comfort and dignity.

The Ramadan Ration Distribution Program 2025 was a true reflection of the values of compassion,
generosity, & unity that define the Memon community. Through the collective efforts of the WMO
Middle East Chapter, the Ladies Wing—Pakistan Chapter, our partner Jamaats, volunteers, &
supporters, hundreds of families received timely assistance during one of the most sacred months of
the Islamic calendar.

The World Memon Organization — Pakistan Chapter extends its sincere appreciation to all donors,
partner organizations, Jamaats, volunteers, and well-wishers whose generosity and unwavering
support made this initiative possible. Their continued trust enables WMOPC to fulfill its mission of
serving humanity, alleviating hardship, and bringing hope to vulnerable communities.

May Almighty Allah (SWT) accept the contributions of all our donors and volunteers, bless them
with abundant rewards, & continue to guide us in serving humanity with compassion, sincerity, &
excellence. Ameen.
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GLIMPSES OF RAMADAN RATION
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GLIMPSES OF QURBANI MEAT DISTRIBUTION
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DISTRIBUTION OF QURBANI MEAT
(Altaf Habib Jangda)

On the blessed occasion of **Eid-ul-Adha 2025**, the **World Memon Organization —
Pakistan Chapter (WMOPC) successfully carried out its annual Qurbani Meat Distribution
Program with the generous support of its valued donors and well-wishers. This initiative
reflected the true essence of sacrifice, compassion, and community service by ensuring that
deserving families could also share in the blessings of Eid.

A total of 15 cows were sacrificed on behalf of our donors at a modern, hygienically managed
slaughterhouse under the supervision of the WMOPC team. The entire process was carried out
in accordance with Islamic principles while adhering to the highest standards of hygiene, food
safety, and quality control.

The processing of the meat followed a systematic and well-organized procedure. After the
Qurbani, each animal was carefully processed using an overhead conveyor system. The hide
and head were removed, followed by the hygienic removal of internal organs. The carcasses
were then thoroughly cleaned with pressurized water before being divided into manageable
portions.

Each portion was weighed using computerized digital scales, accurately tagged with the
respective donor's details, and transferred to temperature-controlled cold storage to preserve
freshness and maintain quality. The meat was subsequently cut into consumer-sized portions
and packed in food-grade plastic bags containing approximately 2 to 2.5 kilograms each.
These packs were stored in freezers until distribution and later transported in refrigerated
vehicles to ensure the cold chain remained intact throughout the delivery process.

The packaged meat was distributed through various local Jamaats to deserving and
underprivileged families across different regions. This coordinated distribution ensured that
the blessings of Eid-ul-Adha reached those who were unable to afford meat due to financial
hardship, allowing them to celebrate the occasion with dignity and joy.

WMOPC extends its heartfelt appreciation to all our generous donors, dedicated volunteers,
Jamaat representatives, and everyone who contributed to the successful execution of this
noble initiative. Their unwavering support and commitment exemplify the values of generosity,
unity, and service that define our community.

May Almighty Allah (SWT) accept the Qurbani of all our donors, bless them with abundant
rewards, and grant His countless blessings to everyone who participated in this humanitarian
effort. Ameen.
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WMO PAKISTAN CHAPTER - THE FUTURE

The year 2025 marks another significant milestone in the journey of the World Memon
Organization — Pakistan Chapter (WMOPC). The progress we have achieved together has
strengthened our resolve to build a more compassionate, empowered, and self-reliant
community. As we look towards the future, our commitment remains firmly rooted in sustainable
development, innovation, and expanding the reach and impact of our humanitarian initiatives.

Our vision is to strengthen partnerships with WMO Chapters around the world, educational
institutions, healthcare providers, corporate organizations, community associations, and
philanthropic partners. By fostering collaboration and sharing resources, we aim to maximize
our collective impact and create lasting opportunities for those who need them most.

Education - Investing in Tomorrow

Education will continue to be the cornerstone of our mission. In the coming years, we intend to
expand our scholarship and sponsorship programmes, promote digital learning, strengthen
higher education support, and introduce new vocational and professional development
initiatives that prepare our youth for the evolving demands of the modern world.

Our aspiration is to ensure that no deserving student is deprived of education due to financial
constraints. Through the continued growth of the Memon Education Monetary Fund (MEMF) and
other educational initiatives, we aim to reach every eligible student within our community who
dreams of building a brighter future.

Healthcare — Building a Healthier Community

Healthcare will remain a strategic priority. We are committed to expanding our medical
assistance programmes, enhancing the Health Card initiative, organizing additional medical
camps, and improving access to quality healthcare services for deserving members of the
Memon community.

Our objective is not only to reduce the financial burden of healthcare but also to promote
preventive care, timely treatment, and improved quality of life for our community members.

Youth Empowerment and Employment

The future of every community lies in the hands of its youth. WMOPC will continue investing in
programmes that promote employment, entrepreneurship, leadership development, career
counselling, mentorship, and financial independence.

A key focus for the coming year will be the expansion of our Rozgar Initiative. Through strategic
partnerships with delivery service companies and other employment-focused organizations, we
aim to create sustainable livelihood opportunities by equipping deserving individuals with the
resources and support they need to earn a respectable and stable income for their families.
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Empowering Through Inclusion

Our commitment to children with special needs will continue to grow through the Empowering
Through Inclusion project. We plan to identify and support more children by providing access to
early intervention programmes, education, therapies, rehabilitation services, and family
counselling.

Our vision is to create an inclusive community where every child, regardless of ability, is given
the opportunity to live with dignity, confidence, and purpose.

Women Empowerment and Development

In the coming years, the Ladies Wing will broaden its outreach through programmes focused on
women's health and well-being, family counselling, educational support, vocational and
entrepreneurship training, financial literacy, and community engagement. These initiatives will
equip women with the knowledge, confidence, and opportunities needed to become active
contributors to both their families and society.

Strengthening Global Collaboration

WMOPC will continue working closely with the WMO Middle East Chapter, under the
leadership of Regional President Mr. Kamran Ghani, as well as with WMO Chapters across the
globe. These partnerships will further strengthen collaborative initiatives in education,
healthcare, disaster relief, rehabilitation, youth development, and community welfare, enabling
us to serve more people with greater efficiency and impact.

Embracing Innovation

As our organization grows, technology will play an increasingly important role in improving the
way we serve our community. We plan to introduce enhanced digital platforms that improve
member engagement, strengthen transparency, simplify programme management, and enable
faster, more efficient delivery of welfare services.

Innovation, accountability, and good governance will remain central to every initiative we
undertake.

Strengthening Our Capacity to Serve

The success and sustainability of every humanitarian programme depend upon the generosity
and continued support of our community. As we expand our services and introduce new
initiatives, strengthening our resource mobilization and fundraising efforts will be essential.

We therefore encourage our members, donors, corporate partners, and well-wishers to actively
support WMOPC's mission. Every contribution, regardless of its size, enables us to educate a
child, support a family, provide medical care, create employment opportunities, and bring hope
to those facing hardship. Together, we can build a stronger foundation that allows our
programmes to grow and reach even more deserving beneficiaries.
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Looking Ahead

With the continued trust of our members, the generosity of our donors, the guidance of our
leadership, and the dedication of our volunteers, we are confident that the World Memon
Organization — Pakistan Chapter will continue to evolve as a leading humanitarian organization
committed to serving humanity with integrity, compassion, innovation, and excellence.

Together, we will continue transforming Llives, empowering communities, and creating
opportunities that leave a lasting legacy for future generations.

May Almighty Allah (SWT) bless our efforts, unite us in the service of humanity, strengthen our
bonds of brotherhood, and grant us the wisdom, sincerity, and perseverance to fulfil this noble
mission for generations to come. Ameen.
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APPEAL FOR ZAKAT & DONATION FOR THE YEAR 2026

The WMO Pakistan Chapter, being the largest and most active of the nine chapters, has also launched many
welfare projects in Pakistan to address the various social issues faced by the large memon population settled
in Karachi & interior Sindh. Over 25,000 individual are benefiting annually from WMO Pakistan Chapter’s
Welfare schemes:

e Education for All Scheme:

Under this scheme, we provide financial assistance for school fees to needy students of the Memon
Community up to intermediate Level, enabling them to continue their education and become supportive
members of their families and the community as a whole. We also extend school fee and van fee assistance
to speclal children, ensuring inclusive access to education. The Maximum annual asistance provided under
this scheme is PKR 36,000 (USD 130) per annum for students up to Matriculation, PKR 72,000 (USD 260) per
annum for intermediate students, PKR 120,000 (USD 430) per annum for special children.

e Higher Education Scheme:

Under this scheme, we provide financial assistance to students of the Memon Community to pursue higher &
professional education and other recognized disciplines. Approximately 2150 students from the Memon
Community are currently benefiting from this scheme. Financial support of up to PKR 200,000 (USD 720) per
annum per student is provided to help them continue their academic and professional journey.

e Empowering through inclusion by providing Special Children:

Empowering through inclusion, this initiative is dedicated to supporting special children by providing
comprehensive medical examinations, regular therapies, specialized treatments, essential medicines, &
assistive devices such as wheelchairs,hearing aids, & other supportive equipment. Our mission is to ensure
that every child receives the care, dignity, & opportunities they truly deserve.To date, we have successfully
supported 200 students, including both Memon and non-Memon beneficiaries, promoting equal access to
healthcare & inclusive community support. The average annual cost per child is PKR 280,000 (USD 1,000),
covering medical care, therapies, & essential assistive support required for their development & well-being.

¢ Rehabilitation:

Under this initiative, we are committed to the rehabilitation of poor and deserving families within the Memon
community by helping them secure safe, stable, and dignified shelter. With more than 50% of the Memon
population living below the poverty line and struggling to meet even basic household expenses, the need for
housing support has become increasingly urgent. Through this program, we provide financial assistance to
eligible families for the purchase of homes, enabling them to move from rented accommodations to owning a
secure roof over their heads. At present, the minimum cost of a modest flat is approximately PKR 5 million
(USD 17,800), highlighting the magnitude of support required to permanently transform a family’s living
condition.

e Rozgar Scheme:

Under this initiative, we provide support to poor and needy families of the Memon community by enabling
them to earn an honorable livelihood. Assistance is offered for small businesses, as well as for acquiring
sewing machines,
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auto rickshaws, and motorcycles, helping families become self-reliant and improve their socio-economic
status. WMO has previously provided short business loans, auto rickshaws, & motorcycles under this scheme.
This year, the plan is to support Memon youth who wish to work by providing them motorcycles, enabling
them to earn a living through platforms such as Bykea & Foodpanda & support their families.

e Health Card Project:

This initiative is a sincere effort to protect deserving Memon families from the heavy burden of medical
expenses. Through this Health Coverage Project, each selected family will receive medical coverage of PKR
500,000 per member, ensuring access to quality treatment, hospital care, and emergency support when they
need it most. With a contribution starting from just PKR 14,000 (USD 50) per family, you can help secure the
health, dignity,& peace of mind of a struggling family.

¢ Memon Industrial and Technical Institute:

MITI is a vocational and Training center for the youth, offering a wide variety of technical, IT, multimedia &
home economic courses. MITI has always been the flag bearer of the Humanitarian work done by the WMO &
offers scholarships to 12,000 of deserving students include female 7000 & male 5000 each year. Over
100,000 graduates of MITI have secured employment or are self-employed. All the welfare activities of WMO
Pakistan Chapter have been made possible only due to the continuous financial support of generous donors
such as you kind selves. We thank you for your continuous support & encouragement over the years.

The projects highlighted above represent only a selection of our key initiatives presented to illustrate the
breadth and impact of our work. In addition, several other development and welfare programs are being
actively implemented under the World Memon Organisation Pakistan Chapter (WMOPC). Each of these
initiatives can be shared and presented individually for your kind consideration and support.

We hope that you will extend your fullest support to WMOPC this year by contributing your Zakat & Donation.

For PKR

Account Title: World Memon Organisation
Account No. 01023920311714108833
IBAN: PKO9SUMB023902714108833
Bank Name: Bank Makramah Ltd

Address: Jamshed Quarter Branch, Karachi

For USD

Account Title: World Memon Organisation
Account No. 01023920314333108781
IBAN: PK82SUMB0239033330108781
Bank Name: Bank Makramah Ltd.
Address: Jamshed Quarter Branch, Karachi

Account title: World Memon Organisation
Account No. 078 0857717001

IBAN: PK89DUIBO000000857717001
Bank Name: Dubai Islamic Bank

Address: Defence phase 1 Branch Karachi

Account title: World Memon Organisation
Account No. 078 0857717002

IBAN: PK62DUIBO000000857717002
Bank Name: Dubai Islamic Bank

Address: Defence phase 1 Branch, Karachi

Earn your reward and purify your wealth.
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THANKS AND ACKNOWLEDGEMENT

All praise and gratitude belong to Almighty Allah (SWT), whose infinite mercy, guidance, and
countless blessings have enabled the World Memon Organization — Pakistan Chapter
(WMOPC) to continue its mission of serving humanity with dedication, integrity, & compassion
throughout 2025. Every achievement highlighted in this Annual Performance Report is a
reflection of His blessings and the collective efforts of those committed to this noble cause.

We extend our heartfelt appreciation to the Global Leadership of the World Memon
Organization for their visionary leadership, unwavering trust, & continuous encouragement. We
sincerely acknowledge the invaluable guidance and support of Mr. Salman Igbal (President),
Mr. Mahmood Shaikhani (Deputy President), Mr. Bashir Sattar (Secretary General), Mr. Faizan
Bakali (Deputy Secretary General), Mr. Waseem Yoosuf Adil (Treasurer), Mr. Muhammad Igbal
M. Younus (Deputy Treasurer), Ms. Shabana Razzak (Chairperson — Global Ladies Wing), and
Mr. Khurram Kalia (Chairman — Global Youth Wing). Their leadership and commitment have
been instrumental in guiding WMOPC towards achieving its goals and expanding its impact.

We are equally grateful to the Board of Trustees, under the leadership of Mr. Ashraf Sattar
Sayani (Chairman), Mr. Mohammad Yousuf Kamdar (Deputy Chairman), Mr. Shoaib Ismail
Mangroria (Secretary), and Dr. Shiraz Suleman (Assistant Secretary), for their invaluable
counsel, confidence, and steadfast support throughout the year.

Our sincere appreciation is also extended to Mr. Anas Mowsook (Chief Financial Officer, WMOQO)
and Mr. Aneel Ameen (General Manager, WMQOQ) for their professionalism, dedication, and
continuous cooperation in strengthening the operational excellence of the Organization.

We gratefully acknowledge the remarkable support extended by the WMO Europe Chapter,
WMO Middle East Chapter, WMO Far East Chapter, and WMO USA & Canada Chapter. Their
partnership, generosity, and commitment have significantly contributed to the successful
implementation of numerous educational, healthcare, welfare, and community development
initiatives across Pakistan.

Our heartfelt thanks are due to the Regional Management Committee (RMC), the Chairpersons
and Members of all Standing & Special Committees, the WMOPC Ladies Wing, the Global
Youth Wing— Pakistan Chapter, our dedicated volunteers, & every individual who generously
contributed their time, expertise, and unwavering commitment towards the success of our
programmes and activities during the year.

We also express our sincere appreciation to the dedicated WMOPC Secretariat and Office Staff,
whose professionalism, efficiency, and hard work have ensured the smooth functioning of the
Chapter and the successful execution of its day-to-day operations. Their dedication behind the
scenes has been fundamental to the effective delivery of our services.
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We extend our deepest gratitude to all Members of the World Memon Organization — Pakistan
Chapter, our generous Donors and Well-Wishers, the ARY Family, the Arif Habib Family, the
Machiyara family, the Jangda family, our Apex Bodies, Partner Jamaats, Corporate Sponsors,
Advertisers, and every supporter whose trust, generosity, and continued encouragement have
enabled WMOPC to create a meaningful and lasting impact in the lives of thousands of
deserving individuals and families.

Finally, we acknowledge with profound appreciation every volunteer, partner, and silent
contributor whose selfless service, sincere prayers, and unwavering belief in our mission
continue to inspire us. It is through this collective spirit of compassion, unity, and shared
responsibility that WMOPC continues to grow stronger and extend its reach to those who need
it most.

Together, we reaffirm our commitment to serving humanity with integrity, excellence, and
compassion, striving to build a stronger, healthier, better educated, and more empowered
community for generations to come.

May Almighty Allah (SWT) accept our collective efforts, bless all our donors, supporters,
volunteers, partners, and members with abundant rewards, good health, prosperity, and
continued success, and grant us the strength and sincerity to continue serving humanity for His
pleasure. Ameen.

ASHRAF MACHIYARA  ARSALAN ARIF NARA MUSAAB MANSOOR

Regional President Regional Secretary Regional Treasurer
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