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The Purpose Of Our Life Is To Live For Others

Late Haji Abdul Razzak Yagoob Gandhi
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PAKISTAN

Regional President Message

Alhamdulillah, by the Grace of Allah, the year 2024 has been a year of continued growth and
service for the World Memon Organisation — Pakistan Chapter (WMOPC).

| begin by extending my deepest gratitude to our donors, supporters, and well-wishers, whose
unwavering generosity & trust have allowed us to serve our community with dedication. | also
recognize the tireless efforts of my colleagues and volunteers, who have been instrumental in
translating our vision into reality.

The year 2024 brought its own challenges, yet it also gave us the opportunity to strengthen

our focus on education and healthcare, the two pillars that can transform the future of our

community. With Allah’s blessings, we were able to:

e Expand our Education Sponsorship Program, supporting thousands of students in schools
and higher education

e Operationalize the Memon Education Monetary Fund, helping children gain access to
quality education in reputable institutions

e Enhance our Health Card initiative, providing families with much-needed relief in accessing
medical care

» Continue vital welfare programs including Mahana Madad & Ration Drives.

e Provide specialized health support, critical treatments for deserving patients & special
need children

e« Empower youth through MITI's vocational training programs, preparing them for
sustainable livelihoods

» Extend relief to families in need through community welfare drives & rehabilitation efforts

* Youth & Ladies were very active this year with multiple programs to empower young &
female members of the community

These accomplishments would not have been possible without the collective spirit of giving,
unity, and selflessness that defines the Memon community.

As we now move into 2025, our mission is to build upon this foundation with even greater
determination. Our foremost priority will remain Education — ensuring that no child in our
community is left behind — while also broadening our Healthcare initiatives to address the
growing needs of our people.

| humbly appeal to all our brothers, sisters, and well-wishers to continue supporting us on this
journey. Together, with faith & unity, we can uplift our community, empower our youth, &
create a future filled with hope, dignity, and opportunity. May Allah (SWT) accept our efforts,
grant us wisdom and perseverance, and bless our endeavors for the betterment of humanity.

With gratitude and prayers,
Ashraf Machiyara — Regional President WMO Pakistan Chapter
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Regional Secretary Message

The year 2024 has been a year of hard work, accountability, and progress for the World
Memon Organisation — Pakistan Chapter (WMOPC). Our Secretariat worked hand in hand with
Regional Management Committees, donors, partners, and volunteers to ensure that every
initiative was carried out with transparency, efficiency, and measurable results. Each program
we delivered this year was designed to meet urgent community needs while laying the
foundation for sustainable development.

Key Highlights of 2024

e Education — A 33% Budget Increase: Education remained our foremost priority. This year, we
increased our education budget by nearly one-third, enabling us to expand both higher and
lower education sponsorships. The Memon Education Monetary Fund was further
strengthened, ensuring that quality education is accessible to students across Pakistan. The
policy framework of MEMF finalized to start contributing to the community

o Healthcare Expansion: The distribuion of Health card started in this year to ease out the health
financial cost of the members of the community. We also funded critical treatments such as
surgeries and therapies for special children, ensuring no member of our community was
neglected.

o Community Welfare: Traditional welfare programs including Mahana Madad for deserving
families, Ramadan ration distribution, and other emergency support programs to ensure
sutainability.

o Empowerment through MITI: The Memon Industrial & Technical Institute (MITI) remained a
cornerstone of empowerment. By introducing new courses & collaborations with industries,
MITI continued to equip yound minds with practical skills for employability and long-term
livelihoods.

e Flood Relief and Rehabilitation: Following the devastating floods of earlier years, our
rehabilitation program remained in full swing in 2024. All our targeted areas got completed in
this year and we managed to complete almost 1000 houses in Sindh.

As we step into 2025, the Secretariat is committed to further strengthening Education and
Health, while also ensuring that welfare and rehabilitation projects continue to reach the most
vulnerable.

None of these achievements would have been possible without the generosity of our donors,
the commitment of our RMCs, & the tireless efforts of our dedicated staff. Together, we have
shown that progress is possible when responsibility is matched with unity & action.

With sincere appreciation,
Arsalan Nara - Regional Secretary WMO Pakistan Chapter
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Regional Treasurer Message

In the name of Allah, the Most Gracious, the Most Merciful

At the heart of WMOPC'’s mission lies a steadfast commitment to expanding educational access &
economic opportunities for Memon individuals, both locally and globally. Given the widespread
presence of the Memon community around the world, we believe in the power of connectivity -
building bridges that link talents, opportunities, & resources to uplift the entire community.

Key Highlights from 2024
Throughout 2023, WMOPC launched & sustained several impactful projects along with our legacy
Projects, designed to benefit both the community & the broader society. These included:

- Education for All - Housing & Rehabilitation
- Monthly Financial Assistance (Mahana Madad) - Health Card

Financial Overview — 2024
The financial figures for 2024 reflect our commitment to transparency & responsible stewardship
of donor contributions:

o Total Funds Raised: PKR 331,125,452

o Educational Programs (Primary & Higher Education): PKR 237,003,349
» Monthly Financial Assistance: PKR 29,960,000

e Health Card:PKR 7,380,208

» Youth wing: PKR 994,950

e Ladies Wing: PKR 598,550

e Flood Relief & Recovery: PKR 56,919,744

« Housing & Rehabilitation Projects: PKR 15,670,100

These allocations represent our values in action - education, dignity, & support for those in crisis.

The Road Ahead
| am passionate about working collaboratively with fellow members & stakeholders to build a
digital platform that serves as a unifying space for all Memons, no matter where they reside.
Such a platform will simplify operations, improve service delivery, & ensure greater inclusion
across the board.

Finally, | wish to extend my heartfelt thanks to all trustees, donors, members, & supporters of
WMOPC for your continued faith in me. | humbly pray to Allah for guidance and strength to
serve this organisation with integrity, dedication, and the spirit of unity.

With gratitude and hope,

Musaab Mansoor Vindhani - Regional Treasurer WMO Pakistan Chapter
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SERVING MANKIND

Office Bearers And Chairpersons
2023-2026

Mr. Ashraf Machiyara

Regional President

Mr. Altaf Habib Jangda
Advisor to Regional President
Fundraising / Rozgar

Mr. Altaf Vayani
Higher Education

Mr. Junaid Kapadia
Rehabilitation

Mr. Reyaz Ahmed
Health Committee

Mr. H.M Shahzad

Chairman & Technical
Institute (MITI)

Mr. Arsalan Arif Nara

Regional Secretary &
Chairman Census

Mr. Jawad Arif Ch
Chairperson Global Youth Wing
& Media & Communication

Mr. Khubaib Farooq
Internal Audit

| -
Mr. Abdullah Seja
Sports

Mr. Musaab Mansoor
Regional Treasurer

Mr. Hanif Ishaq
Education for All &
Jamat Co-ordination

Ms. Uzma Zakaria
Membership

oksi Mrs. Maria Hashmani
Chairperson Global
Ladieswing
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List Of Regional Management
Committees (RMC) Members 2023-2026

S.No. Name Status
1. Mr. Ashraf Machiyara Regional President
2. Mr. Arsalan Arif Nara Regional Secretary
3. Mr. Musaab Mansoor Regional Treasurer
4. Mr. Altaf Habib Jangda Advisor to Regional President / Patron
5. Mr. Muhammad Reyaz Ahmed Dhib Elected Member
6. Mr. Muhammad Hanif Ishaq Elected Member
7. Ms. Uzma Zakaria Elected Member
8. Mr. Altaf Ahmed Vayani Elected Member
9. Mr. H.M Shahzad Elected Member
10. Mr. Junaid Kapadia Elected Member
11. Mr. Jawad Arif Choksi Elected Member / Chairman Gobal Youth Wing
12. Mr. Abdullah Seja Elected Member
13. Mr. Jan Muhammad Gandhi Trustee
14. Mr. Abdul Rauf Gandhi Trustee
15. Mr. Peer Muhammad Diwan Trustee
16. Mr. Shoaib Ismail Mangroria Trustee
17. Mr. llyas Mohamed Trustee
18. Mr. Arif Habib Trustee
19. Mr. Hussain Dawood Trustee
20. Mr. Muhammad Amin Chapal Trustee
21. Mr. Muhammad Taufig Amdani Trustee
22. Mr. Ageel Karim Dhedhi Patron
23. Mr. Irfan Patel Patron
24. Haji Abdul Majeed Pardesi Patron
25. Mr. Muhammad Yasin Saya Patron
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List Of Regional Management
Committees (RMC) Members 2023-2026

S.No. Name Status
26. Mr. Shabbir Ahmed Patka Patron
27. Mrs. Aisha Anwar Ghani Patron
28. Mr. Shoaib Jan Muhammad Gandhi Patron
29. Mr. Mehboob Rauf Gandhi Patron
30. Mr. Noor Muhammad Hashim Patron
31. Mr. Salim Habib Godil Patron
32. Mr. Abubakar Siddiq Lakhani Patron
33. Mrs. Hawa Abdullah Patron
34. Mr. Pir Muhammad Kaliya Patron
35. Mr. Abdul Aziz Kath Patron
36. Mr. Hussain Lawai Patron
37. Mrs. Shamim Tahir Bawany Patron
38. Mr. Muhammad Aslam Pardesi Patron
39. Mr. Ebrahim Qasim Patron
40. Haji Muhammad Rafiq Pardesi Patron
41. Mr. Muhammad llyas Pariyani Patron
42. Mr. Mohammad Haroon Qassim Patron
43. Mrs. Maria Hashmani Chairperson Global Ladies Wing
44, Mr. Hanif Motlani Rep. of APMF
45. Mr. Abdul Aziz Memon (King) Rep. of UMJP
46. Mr. Khubaib Farooq Co-opted Member
47. Mr. Mulassum Younus Lakhpati Co-opted Member
48. Mr. Imran Arif Punjabi Secretary Global Youth Wing
49. Dr. Mehwish Mithani Secretary Global Ladies Wing
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MEETINGS OF THE REGIONAL MANAGEMENT
COMMITTEE (RMC) IN 2024

Meeting No. Date Venue Attendance
4th Friday, 24 May 2024 WMO HOUSE 17
sth Saturday, 16 November 2024 | WMO HOUSE 21

4th Meeting of the RMC held on Friday, 24 May 2024
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REGIONAL ANNUAL GENERAL MEETING OF
WMOPC

The Regional Annual General Meeting (RAGM) WMO Pakistan Chapter was held on
Friday, 12th July 2024 at 6:30 pm at Karachi Gymkhana, Karachi. The meeting was
attended by more than 100 participants, including Office Bearers, Trustees, Patrons,
Life Members, Apex Bodies, Youth and Ladies Wing representatives, Jamaal, and
Guests.

The meeting began with Recitation from the Holy Quran followed by the National
Anthem. Documentary and presentations highlighted the achievements of WMOPC
during the year 2023.

The Minutes of the last AMM were unanimously approved. Mr. Musaab Mansoor
Vindhani, Regional Treasurer, presented the Audited Accounts for the year ending
31st December 2023, reporting collections of Rs. 360m Zakat & disbursements across
multiple projects, which were approved by the house. Appointment of Auditors for 2024
was also confirmed.

During 2023, WMOPC carried forward its mission with major projects:

e Education: Supported 7,500 students with Rs. 200m, 250 higher education students
with Rs. 20m. Launched Memon Education Monetary Foundation (MEMF) in
collaboration with APMF, MPF, and MEB.

e Health: 280 cornea transplants, 275 special children supported, and 10,000 Health
Cards initiative launched.

o Rehabilitation & Relief: 32 housing cases and 40 rental supports covered; 600+ flood
relief houses delivered, 400 under construction.

o Welfare: Daily Food Bank serving 1,000 meals, Mahana Madad for 500 families,
Qurbani distribution for 3,200 families.

e Youth & Ladies Wing: Organized events and welfare activities worth Rs. 8m
collectively.

The meeting concluded with Vote of Thanks by Mr. Arsalan Arif Nara, Regional
Secretary, followed by Dua-
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ANNUAL MEMBER MEETING 2023

Friday,12th July 2024 Karachi Gymkhana
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MEMBERSHIP COMMITTEE

(UZMA ZAKARIA)

The Total Membership of WMO from Pakistan Chapter as 31-December 2024 is as under:

Trustees 9
Patrons 23
Life Members 299
Apex Bodies 2
Jamats & Institutions 3
Friends of WMO 253
Total 589

List of Trustee

« WMOPC-T-00001 | Mr. Jan Muhammad Gandhi

e WMOPC-T-00002 | Mr. Abdul Rauf Gandhi

« WMOPC-T-00009 | Mr. Shoaib Ismail Mangroria
¢ WMOPC-T-00014 | Mr. Peer Muhammad Diwan

« WMOPC-T-00017 | Mr. Muhammad Amin Chapal

List of Patron

«  WMO P-00004 | Mr. Shabbir Ahmed Patka .
« WMO P-00009 | Mrs. Aisha Anwar Ghani .
« WMO P-00015 | Mr. Shoaib Jan Muhammad Gandhi .
« WMO P-00016 | Mr. Mehboob Rauf Gandhi .
¢ WMO P-00028 | Mr. Ahmed Jaffer Kudia .
« WMO P-00029 | Mr. Noor Muhammad Hashim e
« WMO P-00032 | Mr. Altaf Habib Jangda .
« WMO P-00034 | Mr. Salim Habib Godil .
« WMO P-00037 | Mr. Abubaker Siddiq Lakhani .
« WMO P-00038 | Mr. Hussain Lawai .
« WMO P-00039 | Mrs. Hawa Abdullah .

« WMO P-00041 | Mrs. Shamim Tahir Bawany
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WMOPC-T-00023 | Mr. llyas Mohamed
WMOPC-T-00024 | Mr. Hussain Dawood
WMOPC-T-00025 | Mr. Arif Habib
WMOPC-T-00026 | Mr. Muhammad Taufiq Amdani

WMO P-00042 | Mr. Ashraf Machiyara

WMO P-00043 | Mr. Ebrahim Qasim

WMO P-00045 | Haji Muhammad Rafiq Pardesi
WMO P-00046 | Mr. Muhammad llyas Pariyani
WMO P-00047 | Mr. Aziz Kath

WMO P-00048 | Mr. Pir Muhammad Kaliya
WMO P-00050 | Mr. Ageel Karim Dhedhi

WMO P-00051 | Mr. Irfan Patel

WMO P-00052 | Haiji Abdul Majeed Pardesi
WMO P-00053 | Mr. Muhammad Yasin Saya
WMO P-00055 | Mr. Muhammad Haroon Qassim
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HEALTH CARE PROJECT

(REYAZ AHMED)

Gift Of Sight

WMOPC started project of Gift of Sight few years ago with support from Far East
Chapter of WMO. We were getting Eye Corneas from Sri Lanka and transplants were
performed at two local hospitals in Karachi. We have done more than 200 Corneal
Transplants were done. WMOPC was bearing all the local expenses of these surgeries
including clearance of Corneas at the Airport.

Due to Covid, this project was almost stopped for a long time. We than had issues in
getting corneas from Sri Lanka. Soon after another community hospital, Memon Medical
Institure started Free corneal transplants so to avoid duplication, we stopped this project
and started giving our full attention to Special Needs Children Project which was already
in progress by WMOPC.

We are now going to start Eye Retina Surgeries for poor patients of Memon Community
Alhamdulillah**

Empowering Through Inclusion (Special Children) Project

Since its inception in 2019, the Special Needs Children Project (SNCP) of World Memon
Organisation Pakistan Chapter (WMOPC) has been serving children with developmental,
neurological, and physical challenges.

The project currently supports 267 registered special needs children (SNC), providing
them with a range of essential medical, therapeutic, educational, and vocational services

*Medical Support*
*1. Neurology Consultations*

* We maintain a weekly quota of 5 children at Liaquat National Hospital under the care of
*Dr. Raman Kumar* (Pediatric Neurologist). This has enabled more than 200 followup visits
in a year.

* For adult neurology cases, we refer patients to Dr. Shazia Jatoi* at Jamal Noor
Hospital, handling approximately 100 cases annually.

*2. Need-Based Specialist Consultations*
We also facilitate referrals to various specialists on a case-by-case basis, including:

o Dr. Mukhtar Singapori (ENT) — Jamal Noor Hospital
e Dr. Kamran Younus (Pediatric Cardiologist) — Aga Khan University Hospital
e Various departments — Memon Medical Institute Hospital (MMIH)

We are now planning to initiate a monthly follow-up clinic with Dr. Sana Ashraf (Pediatric
Neurologist) at WMO House.

*3. Medication*

Currently, 120 children are receiving neuro & related medications monthly, as prescribed
by our panel of doctors.
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*4. Diagnostics (Lab & Imaging)*

Lab tests and imaging are conducted mainly at MMIH. We require approximately two
diagnostic procedures per month, including:

* EEG * MR
* CT Scans * Blood tests

*Rehabilitation & Therapy*

*1. Counseling for Parents*
Our expert counselors provide regular sessions to parents** guiding them in managing
their children's conditions and expectations.

**2. Therapy Services**

* Children receive regular physiotherapy and occupational therapy and at home.

* As well, the children are getting various therapies in many rehabilitation centers.

* Psychological support is provided on a need basis, and we are now initiating referrals to
psychiatrists for mothers facing mental health challenges.

*Education & Empowerment*

*1. Special Education*
We support SNC by enrolling them in special education & rehabilitation centers, covering
their monthly tuition fees.

*2. Assistive Devices*

We regularly provide body-supporting and mobility aids such as:
* KFO, AFO, HKFO Jackets

* Hearing Aids (typically replaced every 3 years)

* Tailer made chairs

* Others

These tools are essential for mobility, support, and communication, and often require
replacement due to growth or wear and tear.

*3. Vocational Training*
We have initiated computer training for adult SNC and are proud that one of our trainees
has successfully transitioned to office employment.

This holistic approach ensures that children with special needs receive medical,
emotional, educational, & vocational support — enabling them and their families to lead
more dignified and empowered lives.

This is a life change program. Many children are waiting for enrollment with WMOPC and
additional supports.

A humble request to all for more & more support to this very important project of WMOPC.
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Health Card

On 18th February 2024, the World Memon Organisation Pakistan Chapter, in collaboration
with All Pakistan Memon Federation (APMF) and Takaful Bazar, launched the first-ever
Health Card for the Memon Community.

This groundbreaking scheme provides:

e Medical coverage up to PKR 500,000 annually

o Coverage for pre-existing conditions, accidents, emergencies, maternity care, & surgeries
o Financial protection so that no Memon is deprived of healthcare due to lack of resources

Through this initiative in 2024, WMO Pakistan Chapter has supported:

e Total amount spent: PKR 7,380,208

o We are proud to be partners with APMF in this milestone project, which is bringing
health security and peace of mind to Memon families across Pakistan.

Conclusion

The Health Card Scheme is a historic step towards community welfare. With the continued
support of our leaders, donors, and partners, we aim to expand its reach further in the
years ahead.
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Memon Medical Institute Hospital (MMI Hospital) embodies a world class
hospital which is equipped with technology of international standards and
expertise. Our focus is to continuously develop and investment in medical
proficiency.

The hospital offers inpatient & outpatient facilities.
OPD CLINICS

C-T SCAN/MRI
ANGIOPLASTY

DIALYSIS LITHOTRIPSY

ENDOSCOPY

ANGIOGRAPHY
PHYSIOTHERAPY
RADIOLOGY
ICU/SCuU
BLOOD BANK

TELE CLINICS
BYPASS SURGERY
EMERGENCY
OBS / GYNAE

LABORATORY
NICU / PICU
COVID-19 WARD

MMI HOSPITAL LAB COLLECTION POINTS
DHA: Shop 2-6 Plot No. 1 - C/I, Ittehad Lane 5, Phase VI, DHA Karachi.
Tel: 021-35848417
DHORAJI: Shop # 5 & 6, Kathiawar Square Opp Kibriya Masjid, Dhoraji Colony, Karachi.
Tel: 021-34947474, 021-34937474
BAHADURABAD: Z-96 Memon Terrace, National College Chowrangi, Alamgir Road,Bahadurabad, Karachi.
Tel: 021-34893737
F.B AREA: PMJ Centre, Opp Bin Hashim Main Shahrah-e-Pakistan , F.B. Area
Block 14, Karachi. | 021-36310111
MALIR CANTT: Shop No. 39, 40 & 41 Abdul Sattar Edhi Shopping Complex, Malir Cantonment, Karachi.
021-34900637, 021-34900638

RANCHORE LANE: Rajkot Memon Hospital, Rajkot Street Ramswami, Karachi.
021-32725446, 021-32722912

Location of MMI Hospital
52

@ /MMIHospital | © /mmihospitalins | @ /Memon Medical Institute Hospital
. 021-111-644-684 (111-MM|-MMI}| Zwww.mmi.edu.pk | ™ info@mmi.edu.pk

@ Hyder Buksh Gabol Road, Safoora Chowrangi, Karachi.
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EDUCATION FOR ALL PROJECT

(HANIF ISHAQ)

To achieve the slogan “Education for All,” WMO PC is committed to supporting Memon
families in educating their children. Embracing change with innovative ideas and improved
methods is essential for realizing their goal of providing quality education that is
accessible to every child in the community. Through dedicated initiatives and
partnerships, WMO PC strives to empower young minds, foster lifelong learning, and build
a brighter future for generations to come.

The new team at WMO PC embodies a visionary spirit, championing 'Education for All' with
a cutting-edge approach. Their mission is to deliver unparalleled educational
experiences that empower children to flourish in an ever-changing world. In today's
interconnected & technologically advanced age, it is crucial to equip young minds with the
tools and insights needed to confront future complexities with unwavering confidence
and capability. Education stands as the cornerstone, nurturing the essential foundation
and cultivating the resilience required for triumph.

To accomplish this ambitious goal, WMO PC is actively collaborating with Memon Jamaats,
leveraging their support and resources as strategic partners. Almost all Jamaats
registered with APMF are enthusiastic about joining this mission. This collective effort
allows the implementation of comprehensive programs that enhance educational
outcomes for students. Additionally, WMO PC has formed a Jamaat Coordination
Committee to address & resolve any issues children may face at school. This committee
plays a crucial role in ensuring a supportive & nurturing educational environment, which is
vital for students' overall development.

WMO PC is committed to ensuring the highest quality of education by carefully selecting
and working with a reduced number of schools. The organization is developing a rigorous
school induction process, which includes introducing performance parameters for both
schools & students. These parameters, guided by expert educationists, will help maintain
& continuously improve educational standards, ensuring that students receive the best
possible education.

By uniting all Jamaats under a common goal, WMO PC is well-positioned to achieve its
objectives. Currently, WMO PC supports 8,042 students, with a budget allocation of
Rs. 30,000 per school-going child and Rs. 60,000 per college student. The previous team
made significant progress by developing a sophisticated software system aimed at
making the entire process paperless. This initiative has greatly enhanced transparency
and accountability within the organization, which is crucial for the success and integrity of
any welfare initiative.

An educated community is the golden dream of WMO. To turn this dream into reality, WMO
is committed to taking all necessary measures to make the community a beacon of
aspiration and success. Through continuous support, dedication, & collaborative efforts,
WMO aims to transform the educational landscape for Memon families, empowering
children and building a brighter, more prosperous future for all.
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HIGHER EDUCATION PROJECT

(ALTAF VAYANI)

Higher education remains a powerful agent of change, empowering individuals and
uplifting entire families from financial challenges.

Since 2004, the WMO Higher Education Support Program has transformed the
academic journeys of 2,000+ students, enabling them to pursue professional degrees
in medicine, finance, law, technology, and more. Many have now secured successful
careers, becoming pillars of support for their families and giving back to society.

e This Year's Impact (2024)
e 464 students supported across top universities and fields like:

CA, ACCA, ICMA, MBA, MBBS, D-Pharm, BSc, Digital Marketing, Fashion Designing,
BS-Al, BS-AF, BBA, LLB, DPT, MPhil, and others.

Financial Support

Previous Grant: Rs. 100,000 per student/year
Updated Grant: Rs. 150,000 per student/year
Actual Need: Rs. 300,000+ (excluding transport, books, etc.)

e Our Appeal

To bridge the gap between rising costs and student needs, we urge the community and
sponsors to help us double the annual funding per student - ensuring every deserving
youth receives uninterrupted, quality education.
Together, let’'s continue building brighter futures.

“Educate One, Empower Generations.”
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STUDENTS REVIEWS

- Rameel Aslam:

|, Rameel Aslam, express my heartfelt gratitude to the World Memon Organisation (WMQO) for their
generous support in my educational journey. Through their scholarship program, | was able to pursue and
successfully complete my MBA in Supply Chain

Management and Logistics from Institute of Business Management (IOBM) This achievement would not
have been possible without WMQ's unwavering commitment to uplifting students like me. | am truly
thankful for the opportunity and the belief they placed in my potential.

I'm grateful for your educational assistance program, which has enabled me to pursue my passion for
Cardiac Perfusion Sciences. Your support has been instrumental in my academic journey, and | appreciate
your commitment to fostering talent in our community.

Thank you for investing in my future and providing opportunities for growth. Inshallah soon | will graduate
from my reputable Institute and pay back to my community.

- Tooba Hanif:

| am Tooba and | have recently completed my MBBS from liaquat college of medicine and dentistry.
Coming from a financially challenged background achieving this milestone was very difficult for me.
Thanks to the support from world memon organisation | was able to achieve my dream. Their help made
a huge difference in my journey. I'm truly grateful for their generosity and belief in me. They had played a
key role in my success. May Allah bless the entire EMO team for their Noble work.

- Rabila Rizwan:

The unwavering support of EMO was instrumental in my academic journey, empowering me to complete
my MBA with confidence. Their assistance was a game-changer for me, and I'm thankful for the
opportunity they provided. Specially Sir Alta Vanni's guidance and motivation, particularly during
interviews, were invaluable. Thanks to Wm O's support, I'm now working in the automobile industry, and
I'm grateful for the chance they've given me to build a successful career.

- Ramsha Saleem:

| am truly grateful to the World Memon Organisation for their unwavering support in my educational
journey. Their generous assistance has lightened my financial burden and allowed me to focus
wholeheartedly on my studies. Wm O's dedication to uplifting higher education within the community is
truly inspiring, and | feel proud to be a part of this initiative.
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Chairman’s Review - 2024

1. Year 2024 - Continuing Progress
H. M. Shahzad, Chairman MITI

It is my privilege and honor to share the key highlights and reflections on the
performance of Memon Industrial and Technical Institute (MITI) for the year 2024.

At the very outset, as always, | remember the people who were the visionaries
behind the creation of MITI, notably Haji Abdul Razzaq Yaqoob Gandhi (ARY). Their
vision has benefitted more than hundred thousand students transforming lives
through skills development & vocational training. Our thanks and prayers go out to
all of them. May Allah SWT reward them with His highest Mercy and Blessings. My
heartfelt appreciation also goes to the dynamic MITI team, ably led by our COO,
Mr. Shahab Hasan, for their tireless efforts and unwavering commitment.

We are also deeply grateful for the unwavering support of my colleagues at
WMO-PC, past and present, whose dedication continues to drive our shared
mission forward.

Following our post-COVID recovery, the year 2024 was full of achievements that
underscore MITI's continued growth and relevance. Key milestones include the
successful Graduation Ceremony of DAE students, a vibrant Sports Festival, the
completion of new classroom block for new courses and the initiation of the
Takamul Skill Verification Program in collaboration with Government of KSA and
NAVTTC. We successfully launched and completed the 'She Fixes' program of
NAVTTC for women. An MoU was signed with Pakistan Machine Tool Factory for
collaboration in technical training. Together with K Electric, a Tree Plantation Drive
was organized. In the Ladies Section, events like the Fashion Designing Exhibition
and Annual MITI Family Carnival were organized.

Moreover, MITI introduced Software Technology as a new area of instruction to
meet market demand. Our dedication to academic excellence was reflected in a
94% passing rate in the DAE final exams. In 2024 alone, student enroliment reached
over 10,000 students - a figure that affirms our community’s trust and our
expanding reach.
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SERVING MANKIND

Despite these achievements, the economic challenges, particularly inflation
exceeding 30%, continue to strain the communities we serve. Our subsidized fee
structure and full scholarships for the deserving remain in place in line with our
welfare mission, but it is increasingly difficult to sustain this without additional
support.

MITI remains deeply committed to the values of WMO - charity, welfare, and
service to humanity. To continue equipping our students with modern skills and
relevant training, we must invest in advanced technology and expert instructors.
However, the cost of running such a wide-scale operation continues to rise.

Therefore, | humbly appeal to all our friends, donors, and well-wishers to extend
their generous support and zakat to MITI as in the past. Your contribution today
helps shape a brighter, more empowered tomorrow for thousands of young men
and women. May Allah (SWT) continue to bless our collective efforts and guide us
in fulfilling this noble mission. Aameen.

2. MITI Management Team

MITl is being run by a core management team who are all working for the upliftment
of the Institute and the beneficiaries.

“Hafl

H. M. Shahzad Shahab Hasan Furqan Aziz  Qazi Arshad Zareen Salman

Chairman Chief Operating Head of S|dd|qu| Principal, Female
Officer Aqlm|n|strat|on Chief Financial Officer Section
Projects & Grants

B

Anis Khan Monis Ali Salman Saad Ali Asif Ali
Principal, Male Project Manager, Moinuddin Manager Marketing Manager IT
Section Polytechnic Manager Human
Resources

30



So) WE'RE
s‘ i : ) WMO
~ PAKISTAN

The current vocational course offerings are as follows:

Course Name

The current vocational course offerings are as follows:

Office Automation

Computerized Accounting

AutoCAD

Graphics Designing

HD Media Production

Web Development (E-Commerce)
Professional Photography

CIT (Certificate Information Technology)
DIT (Diploma in Information Technology)
Mobile Phone Repairing

Assistant Offset Printing Machine Operator
Professional Chef

31

English Language
Industrial Electrician
Motor Cycle Mechanic
Plumbing

Welding

General Electrician
Industrial Stitching
Sewing & Cutting

Auto Mechanic
Electronic Fuel Injection
Generator Mechanic
Digital Marketing & SEO
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a. Results

The charts below show the progress of admissions/enroliment in the Boys Section
in successive session in different courses.
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Training under progress in various workshops:

Course Name

e Tajveed-ul-Quran

o Taleem-e-Balghan

e Beauty & Hair Dressing
o Beauty & Cosmetology
e Beautician

o Fashion Designing

o Dress Making & Boutique Designing

o Web Designing

e Montessori Teacher Training
e Sewing & Cutting

o Gents Cutting & Stitching

e Beauty Care (Skin Care)
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Industrial Stitching
Fine Arts

CIT

Professional Chef
Mehndi

English Language
Graphics Designing
MS. Office

Art & Crafts
Textile Designing
Crochet Work
Self-Grooming
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1g Session {July - August 2010 )

2nd Session { Nov 2010 - Feb 2011 )
3rd Session (March 2011 to June 2011 )
ath Session { July - August 2011 )
Sth Session { Nov 2011 - Feb 2012 )
Gth Session (March - lune 2012 )
summer Camp ([July - August 2012 )
7th Session (Sep - Dec 2012 )

8th Session {lan - April 2013 )

ath Session {May - August 2013 )
10th Session{ Septo Dec 2013 )

11th Session{ lan - April 2014 )

12th Session | May - August 2014 )
13th Session | Sep - Dec 2014 )

14th Session {lan - April 2015 )

15th Session { May - August 2015 )
16th Session { Sep - Dec 2015 )

17th Session { lan - April 2015 )

18th Session { May - August 2016 |
15th Session | Sep - Dec 2016 )

20th Session { lan - April 2017 )

21st Session { May - August 2017 )
22nd Session {Sep - Dec 2017 )

23rd Session {lan - April 2018)

24th Session | May - August 2018 )
25th Session {Sep - Dec 2018 )

26th Session (lan - April 2019)

27th session | May - August 2019 )
28th Session (Sep - Dec 2019 )
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30th Session (Septo Dec 2020)

31st Session (Febto May 2021)

32nd Session {luneto Sep 2021)
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34th Session (Feb 2022 to May 2022)
35th Session (June 2022 to Sep 2022)
36th Session (Oct 2022 tolanuary 2023)
37th Session (Febto May 2023)
38th Session {Juneto Sep 2023)
35th Session (Oct 2023 to lan 2024)
40th Session (Feb to May 2024)
41th Session {Juneto Sep 2024)
42th Session (Oct 2024 to lan 2025)
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Students engaged in workshops

Fourth batch of DAE 3rd year Final exams conducted by the Sindh Board of
Technical Education were taken by our students in 8 technologies given below. The
results were outstanding. Overall passing rate was 94%

1. Electronics Technology 5. Auto & Diesel Technical Technology
2. Electrical Technology 6. Mechanical Technology

3. Refrigeration & Air Conditioning Technology 7. Computer Information Technology
4. Fashion Designing & Marketing 8. Software Technology Morning

35



WE'RE
WMO
PAKISTAN

SERVING MANKIND

Technology wise admissions and registrations is given in the table below:

6T 8T LT 9T ST | +T €T €T | TT | OT
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DAE Session - 2015 to 2018, 1< Batch Morning

DAE Session - 2016 to 2019, 2nd Batch Morning

DAE Session - 2017 to 2020, 3rd Batch Morning

DAE Session - 2018 to 2021, 4th Batch Evening

DAE Session - 2018 to 2021, 4th Batch Morning

DAE Session - 2019 to 2022, 5th Batch Evening

DAE Session - 2019 to 2022, 5th Batch Morning

DAE Session - 2020 to 2023, 6th Batch Evening

DAE Session - 2020 to 2023, 6th Batch Morning

DAE Session - 2020 to 2023, 6th Batch Female Students
DAE Session - 2021 to 2024, 7th Batch Evening

DAE Session - 2021 to 2024, 7th Batch Morning

DAE Session - 2021 to 2024, T7th Batch Female Students
DAE Session - 2022 to 2025, 8th Batch Evening

DAE Session - 2022 to 2025, 8th Batch Morning

DAE Session - 2022 to 2025, 8th Batch Female Students
DAE Session - 2023 to 2026, 9th Batch Evening

DAE Session - 2023 to 2026, 9th Batch Morning

DAE Session - 2023 to 2026, 9th Batch Female Students
DAE Session - 2024 to 2027, 10th Batch Evening

DAE Session - 2024 to 2027, 10th Batch Morning

DAE Session - 2024 to 2027, 10th Batch Female..
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6. Progress on - contracts & Agreements

- New Projects & MOUs with Industries

Prime Minister’s Youth Skill Development Program Batch-1
MITI singed MOU with NAVTTC for training of 55 students for Beautician, HVACR &
Fashion Designing Courses under Prime Minister’'s Youth Skill Development Program.

NAVTTC-UNHCR Skill Development Programme Cohort-F

MITI signed MOU with NAVTTC and UNHCR for training of 80 Afghan refugees and

Pakistani students in Digital Marketing & SEO, Graphics Designing & HVACR Courses.
_ T L
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Saudi Arabia TAKAMOL Skill Verification Program

MITl is an officially recognized Testing center of Saudi Arabia Takamul Skill verification
program (SVP) through NAVTTC. Skill Verification Program (SVP) initiated by Kingdom
of Saudi Arabia to regulate its labor market and test the skills of the workforce to
ensure that the worker acquires the necessary skills to perform the job and provide
them with internationally recognized skill certification which is mandatory for the skill
visas for employment in KSA. MITI authorized for conduction test in following trade as
Takamul Test Center: HVACR, Welding, Auto Mechanic, Electrician and Plumbing.

Skt Verification
Progtam (SVP)

JAKAN ]|

TESTING

CENGg; =5

Summer of Code Programme

Memon Industrial and Technical Institute (MITI) has signed a Memorandum of
Understanding (MoU) with the National Vocational & Technical Training Commission
(NAVTTC) to train 15 professional students in Advanced Web Application Development
Courses. This initiative is part of the Prime Minister’'s Youth Skill Development Program,
aimed at equipping young professionals with high-demand digital skills.

Upon successful completion of the training, all students appeared for an international
examination and achieved globally recognized certifications from Pearson, enhancing
their employability and career prospects in the global IT market.
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“SHE FIXES” Program (Theek Kar Dungi)
Memon Industrial and Technical Institute (MITI) has signed a Memorandum of
Understanding (MoU) with the National Vocational & Technical Training Commission
(NAVTTC) to provide specialized training in Mobile Phone Repairing for 20 women.

This initiative, led by the Chairperson of NAVTTC, Ms. Gulmina Bilal, aims to empower
Pakistani women by equipping them with market-relevant technical skills, enabling
them to achieve economic independence and contribute effectively to the workforce.

Through this partnership, NAVTTC and MITI are working together to promote women'’s
participation in technical fields and create new opportunities for skill-based

entrepreneurship and employment.
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Memorandum of Understanding (MOU) signing with Pakistan Machine Tool
Factory (PMTF)

The Management team of Memon Industrial & Technical Institute (MITI), a Project of
World Memon Organization (WMO) visited Pakistan Machine Tool Factory (PMTF) on
6th March 2024.

Major General (R) Abid Mumtaz Malik Managing Director of Pakistan Machine Tool
Factory (PMTF) and Mr. HM Shahzad Chairman Memon Industrial & Technical Institute
(MITI) signed Memorandum of Understanding (MOU) to work together in the skill
development sector in Pakistan and provide better opportunities for the youth. Later
on, the visitors from MITI were shown around the state of the art facility of Pakistan
Machine Tool Factory (PMTF).

Mr. H.M. Shahzad Chairman Memon Industrial & Technical Institute (MITI) received the
Commemorative Shield from Major General (R) Abid Mumtaz Malik Managing Director
of Pakistan Machine Tool Factory (PMTF) at Memorandum of Understanding (MOU)
signing ceremony on 6th March 2024 at PMTF, Karachi to work together in the skill
development sector in Pakistan.
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7. Events & Recreational Activities

A number of initiatives were undertaken to increase awareness about MITI and to
attract students. These included print and news media advertising, road shows, per-
sonal contacts, flyers, banners, web site, Face Book, etc.

The Graduation Ceremony & Job Fair 2024 of "Diploma of Associate Engineer - DAE
for Batch-VII” was held at Memon Industrial & Technical Institute - MITI (A project of
the World Memon Organization - WMO) on 24th-Dec-2024.

Mr. Junaid Buland (Special Assistant to Chief Minister/ Minister STEVTA) was the Chief
Guest, while Mr. Javaid Bilwani (President - KCCI), Mr. Najam Mirza (MPA PS-94,
Korangi), Mr. Zia Ullah Solangi (Director Finance - STEVTA), Dr. Fida Bazai (Director
General - NAVTTC Sindh), Mr. Abdul Jamil Ahmed Khan (Town Chairman), Mr. Aziz
Memon (King) (President United Memon Jamaat/Chairman King Group of Companies)
were the Guests of Honour & enlightened the ceremony with their presence.

Mr. HM Shahzad (Ex-President of WMO - Pakistan Chapter & Chairman of MITI) and
Mr. Shahab Hasan (Chief Operating Officer - MITI) welcomed all of the honorable
guests.

MITI's Industrial Partners actively participated in the Job Fair 2024, aimed at recruiting
talented graduates. The event served as a dynamic platform to foster meaningful con-
nections between job seekers & prospective employers. In addition, our graduates
showcased innovative projects and breakthrough ideas across various trades at the
Project Display. Guests visiting the job fair and project display areas commended the
efforts and organization of MITI's management, highlighting the event's success in
promoting talent and innovation. After the ceremony, Mr. Shahab Hasan (COO - MITI)
addressed a vote to thanks to all the honorable guests and participants for the
symphony of support, enthusiasm, and collaboration that made this event a re-
sounding success.
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Workshop for Efficient Energy Consumption by K-Electric 7-5-2024
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Pak Suzuki Motors initiated Palantation Drive in Memon Industrial & Technical Institute
(MITI) Date: 11-3-2024

i = I )

Inauguration of K4 Milling Machine donated by Pakistan Machine Tool
for Youth Skill Development in MITI, Date: 18-9-2024

T,

Factory (PMTF).
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MITI organized Fashion Display and exhibitio‘n, Date: 20-11-2024

8. Visitors

o ?:ii o AL B N P -
Mr. Shafgat Ali Memon from USA, Mr. Riaz Memon and other officials of United Memon
Jamat visited MITI Date: 17-1-2024

A i SR - miﬁﬁéﬁsar,.— - ; “»"--T
Major General (R) Abid Mumtaz Malik Managing Director of Pakistan Machine Tool
Factory (PMTF) and other officals visit MITI, Date: 30/1/2024
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Mr. Shafig Hussain Khokhar Director General Planning & Development NAVTTC
Government of Pakistan visited MITI, Date: 2-2-2024

Mr. Hiroshi Kawamura (Managing Director) & officials of Pak Suzuki Motor Company
Limited visited MITI on March 11, 2024.

By,

Ms. Farzana Rashid Butt, Training Coordinator at Engro Fertilizer ERT DHK, visited MITI
on May 7,2024.
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Mr. Shahzad Ali, Assistant Manager of Industries and Environment at SGS Pakistan,
and Mr. Zaheer Khan, Deputy Manager of Industries and Environment at SGS
Pakistan, visited MITI on May 16, 2024.

Ms. Gulmina Bilal Ahmad, Chairperson of the National Vocational and Technical
Training Commission (NAVTTC), Government of Pakistan, visited MITI on
May 15, 2024.

Mr. Muhammad Amir Jan Executive Director NAVTTC Islamabad Government of
Pakistan and other Officials of NAVTTC visited MITI, Date: 1-10-2024

48



S5 WE'RE
€Y%’ WMO
=~ PAKISTAN

L e

Prof Dr Muhammad Tahir Principal Guards Public College Korangi, LTCDR Nasrullah
and other officials of Pakistan Cost Guard visited MITI, Date: 6th Nov 2024.

Dr. Fida Bazai DG NAVTTC Sindh & other officials of NAVTTC visited MITI,
Date: 10-12-2024
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Mr. Junaid Buland Special Assistant to Chief Minister / Chairman STEVTA and
Mr. Munawar Ali Mithhani MD STEVTA Visit MITI, Date: 11-12-24

Ms. Nasreen Tarig Welfare Manager
Date: 31-12-2024

1t T

Col. Taimur Sabir & SM - Air Cdr. Farooq Bokhari from FAUJI FERTILIZER Head office
Rawalpindi visited MITI, Date: 19-11-24
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Building strong Industrial relations has been a major success of MITI and we work
in close collaboration with our industrial partners who also provide jobs & trainings

to our students.

Some of the major collaboration partners are listed below who have assisted us in
the initial setting up of our facilities in the form of technical and financial assistance.

Khwaja Gharib Nawaz Trust The construction of the ladies section
was made possible by the financial assistance of Khwaja Gharib Nawaz
Trust and ARY

Pak Suzuki Motor Co. The new Motor Bike workshop was completely
developed with all tools, equipment and machines by Pak Suzuki. In
addition, trainings were arranged by them for the students of CNG, Auto
Mechanic and Motor Bike at their plant. This relationship continues to
flourish year to year.

United Mobile Relations with United Mobile flourished and they have
developed the new bigger workshop for larger number of students.

Ardent elevators They are active partners and have asisted in the
installation of an elevator in the Institute as part of the studies.

Christine Cosmetics They have provided facilities for a new Beautician
Clinic which will be used for conducting short courses in beauty and
Cosmetology. They also provide their cosmetics for class room practice
also.

Millat Fans They have most generously provided their most popular
Millat Fans for installation in MITI whenever requested.

Glamorous FACE U.S.A They have provided provide their cosmetics for
class room practice Workshops and short courses in beauty and
Cosmetology are conducted.

Central Depository Company (CDC) As a part of their CSR activities,
CDC has placed MITI as a beneficiary to receive donation for its programs.

Pakistan Association of Printing and Graphic Arts Industry (PAPGAI)
is our partner association for implementing printing and packaging
courses and they provide on the job training and employment facilities to
our students. MITI and PAPGAI also established a state-of-the-art
printing and packaging institute.
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The Future

MITI prides itself in becoming a premier institution for vocational training in the country & the
management and staff of MITI are committed in its continued growth to help the destitute
people of society for upward mobility.

We are humbled by the achievements and are grateful to Allah SWT for guiding us in the right
direction and giving success in our ventures.

Expansion and Renovation of Facilities

By the grace of Allah, MITI has completed 14 years of operation. In these 14 years, we have
served more than 120,000 students. The graduating students have been well received by the
industry locally as well as internationally which is due to hard work and commitment of the
management and our faculty team. To achieve these objectives, our workshops and other
facilities were purpose built to satisfy the training needs of the time.

The time has now come when we are faced with the necessity of the following:

1. Addition Of New Equipment: Many of the equipment and facilities have become old while

new ones have not been added. The present facilities are falling behind the requirements
and advancements in industry.
Computer hardware is one big area which requires up gradation. Our computers are no
longer compatible with the software that are now available and have become standards
of the industry and which we are teaching. So far, we have been coping with these
requirements by ad hoc up gradations but this has a limit. PKR 5,000,000 are required for
upgrading all the computers in our classes.

2. New Courses:To remain competitive, it is necessary to keep pace with the needs of
the students and employers and introduce new courses from time to time. We have fallen
behind in this important feature and introduce new courses very soon. We badly need to
begin the following courses which are demands of the industry:

e Industrial Electronics
o Fashion Marketing & Merchandizing
e Renewable Energy

e Instrumentation
e Auto body Refinishing

Besides the academic needs, there are needs of building and facilities.
New class rooms/labs are required for the DAE section. PKR 6,000,000 are required.
Our power bill is very high. The answer is in going for solar. This solution is most
economical in the long run but initial investment is high. We have already installed solar
generation of 62 KW but now require to increase to 100 KW. PKR 100,000 are reuired
for this project

o The fiber glass roof is leaking badly and needs to be replaced. We also need a fully
functional and well equipped Auditorium.

3. Expansion of Facilities:

Your valuable contribution in this cause is the dire need of MITI which can rightly be called
the flagship project of the World Memon Organization.
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REHABILITATION PROJECT

(JUNAID KAPADIA)

The , launched in 2004, continues to serve as one of the most impactful initiatives of
the World Memon Organisation Pakistan Chapter (WMOPC). The scheme aims to
provide shelter and dignity to deserving families of the Memon community through
ownership flats, rental support, and rehabilitation assistance.

Achievements till 2024

 Total Flats Provided (2004-2024): 910
» Property Files Returned (till 2024): 638
« Files Remaining (as on 31.12.2024): 272

Progress in 2024

o Continued return of original property files to applicants under transparent legal
and verification procedures.

» 21new families assisted with housing purchase shortfall.

» 33 families supported through monthly rental assistance.

» Additional cases of widows, large families, & special needs households prioritized
to ensure relief in the current economic situation.

Impact

The scheme has helped transform lives by:

» Converting rental and goodwill flats into ownership.
e Providing housing support to widows and underprivileged families.
» Reducing financial stress through shortfall and rental assistance.

Appeal for 2025

WMOPC humbly requests donors, philanthropists, and well-wishers to continue their
generous support. With rising housing costs and increasing demand, your contribution
will help us fulfill our commitment of “Shelter for Every Deserving Family”
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GLOBAL YOUTH WING -PAKISTAN CHAPTER

(JAWAD CHOKSI)

The core objective of the GYW PC is to empower Memon youth by creating meaningful
opportunities, offering diverse platforms for engagement, encouraging leadership, and
fostering social interaction & networking within the community. Given the complexity and
long-term nature of this goal, it requires a well-thought-out strategy to ensure impactful
and sustainable outcomes.

To this end, M. Jawad Choksi (GYW Regional Vice Chair, Pakistan Chapter) has been
leading a dynamic & diverse team of individuals from various backgrounds, each bringing
their own unique perspectives & ideas. United by a shared vision of youth empowerment,
this team is collectively working towards impactful change.

Our team includes:

Muhammad Jawad Choksi

Faiza Afreen
Salman Yousuf

Waled Fulara

. ¢ Muhammad Imran

e Abu Hurraira e Dr. Shumaila Shiwani

e Hafiza Uroosa Pervaiz Dadani e Aisha Muhammad llyas
e Zain Kundan e Ambreen Sheikhani

e Moiz Adamjee e QuratulAin Hanif

e Adnan Salat e Hunain Igbal

The Beginning of a New Era

“The First Blast” marked the official launch of the Global Youth Wing (GYW) Pakistan
Chapter, hosted at the prestigious Arts Council of Pakistan, Karachi on 14th September
2024. The event introduced the new leadership team, including WMO's youngest-ever
president, Salman Igbal, symbolizing a fresh and dynamic chapter for the organization.
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Aimed at inspiring and engaging the youth, the event provided a valuable opportunity for
attendees to gain insights & network with like-minded individuals. Salman Igbal's presence
brought a powerful energy to the evening, sparking excitement and inspiration among the
participants.

The session, moderated by the renowned Umair Jaliawala, added a compelling layer to the
event. His engaging style led to a thought-provoking conversation with Salman Igbal, cul-
minating in an interactive and impactful dialogue with the audience.

What made the event even more remarkable was that it was entirely volunteer-led & fully
sponsored. From the compelling MoCs to the impressive roster of influential guests, every
aspect-from the build-up to the impactful conclusion-reflected meticulous planning and
wholehearted dedication. It wasn't just a successful first event; it set a high benchmark for
future initiatives.
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Jawad Choksi, GYW Chair — Pakistan Chapter, closed the evening with a promise of more
impactful youth-centric events ahead, including the much-anticipated return of SPARK 4.0,
the chapter’s flagship program.

This success wouldn’t have been possible without the unwavering support & autonomy
provided by the following WMO leadership:

Regional President — Ashraf Machiyara
Regional Secretary — Arsalan Arif Nara
Regional Treasurer — Mussab Vindhani

SPARK 4.0: Reigniting the Flame of Youth Empowerment in Pakistan

After nearly a decade-long hiatus, the Global Youth Wing (GYW) - Pakistan Chapter
proudly announces the return of one of its most impactful & beloved initiatives: SPARK 4.0.
set to take place at the iconic Beach Luxury Hotel, Karachi, this three-day residential
conference aims to nurture the next generation of leaders by equipping children aged
11 to 16 with the tools they need to lead with confidence, empathy, and vision.

A IR Lo

THE JOURNEY

SPARK 4.0 isn’t just a conference-it's an immersive learning experience that integrates fun,
reflection, and growth. Through a series of carefully designed sessions, workshops, and
experiential learning modules, participants will be guided on a transformative journey,
focusing on:

Confidence & Leadership Development

Teamwork, Communication & Collaboration

Creative Thinking & Problem-Solving

Emotional Intelligence, Empathy & Ethical Values
Financial Literacy, Tech Exposure & Digital Readiness
Innovation, Entrepreneurship & Social Responsibility
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This year’s edition brings together a dynamic mix of Pakistan’s leading speakers, trainers,
and facilitators-each known for their unique ability to connect with young minds and spark
meaningful change. Among them are Qaiser Abbas, Umair Jaliawala, Zohair Allibhoy,
Sadeed Mirza, & several other celebrated figures in youth development & personal growth.

We're crafting a space where young individuals can challenge themselves, explore their
potential, and discover the leader within. SPARK is about more than learning-it's about
awakening purpose.

SPARK 4.0 will not only provide intellectually stimulating content but also create an
environment where lifelong friendships are formed, values are instilled, and a sense of
community is built. Participants will live together, eat together, and grow
together - experiencing a mini society built on respect, collaboration, and self-expression.

In a time of global uncertainty & fast-paced change, we owe our youth a space where they
can truly connect-with themselves, with mentors, & with each other. SPARK is that space.

The Global Youth Wing remains committed to accessibility and inclusion, and is actively
working to support participation from diverse socioeconomic backgrounds by offering
financial aid to deserving students.

With SPARK 4.0, the GYW Pakistan Chapter marks not just the return of a flagship event
but the beginning of a new era-one rooted in empowerment, imagination, and meaningful
action.

Event Details:

Venue: Beach Luxury Hotel, Karachi

Dates: 8-10th August, 2025

Age Group: 11-16 Years

Format: Residential, All-Inclusive Conference

Physical, Emotional and Mental Well-being Initiative:

Sports hold a transformative power in the lives of young people, playing a pivotal role in
their holistic development. Physically, they promote strength, agility, and overall
well-being, fostering habits of fitness and healthy living from a young age. But the impact
of sports goes far beyond physical benefits. They cultivate mental resilience, sharpening
focus, enhancing discipline, and teaching young minds how to manage pressure,
overcome setbacks, and strive toward meaningful goals.

Emotionally, sports help youth build confidence and self-esteem by providing
opportunities to face challenges, learn from failure, and celebrate personal and collective
achievements. They instill values of perseverance, patience, and determination-qualities
that serve far beyond the playing field.

On a social level, sports become a powerful tool for learning teamwork, empathy, and
communication. They bring diverse individuals together, teaching mutual respect,
cooperation, and the importance of playing by the rules. The experiences of leading a
team, supporting peers, or simply sharing the joy of the game nurture leadership & foster
a strong sense of community.

57



Most importantly, sports help shape character. They prepare youth for life—teaching time
management, accountability, integrity, and emotional intelligence. Through structured
competition and shared goals, young people gain not just physical strength, but the inner
strength to navigate life’s many challenges with grace and confidence.

In essence, sports are not just a pastime for the young-they are a vital foundation for build-
ing healthier bodies, sharper minds, and stronger, more compassionate individuals.

So gear up for an exhilarating Paddle Tournament. It would be a celebration of precision,
strategy, and sportsmanship.

Environmental Initiative:

Plantation plays a vital role in sustaining life on Earth, and youth have a powerful part to
play in driving this mission forward.

Trees are not just a source of oxygen-they purify the air, prevent soil erosion, support
biodiversity, & help combat climate change by absorbing carbon dioxide. In a world facing
rising pollution levels and environmental degradation, plantation is one of the simplest yet
most impactful actions we can take to protect the planet.

Youth, being the most dynamic and energetic segment of society, hold the potential to
lead change. When young people actively engage in plantation efforts, they not only con-
tribute to a healthier environment but also develop a deeper sense of responsibility, envi-
ronmental awareness, and civic duty. It empowers them to be part of the solution and culti-
vates habits of sustainability and care for future generations.

By planting trees today, youth are quite literally planting the foundation for a greener, clean-
er, and more hopeful tomorrow.

With that in mind, we are actively working towards a plantation drive.

‘A single moment of inspiration can shape a lifetime of direction.”
TED Talks serve as a powerful learning and inspiration tool for young people. They offer
access to world-class thinkers, innovators, and changemakers who share real ideas, expe-
riences, and insights in a way that’s engaging, accessible, and thought-provoking.
For youth, TED Talks can spark curiosity, broaden perspectives, and expose them to global
challenges & creative solutions. Whether it's about personal growth, science, technology,
social issues, or entrepreneurship, these talks often encourage critical thinking, empathy,
and the courage to dream big.
Moreover, TED Talks model effective communication-helping young listeners understand
how to express their own ideas clearly and confidently. They’re a great resource for
self-motivation and help youth connect classroom knowledge to real-world impact.

In short, TED Talks don't just inform-they inspire action, creativity, and a sense of purpose,
making them an invaluable tool for youth development in today’s world.

So stay tuned for the TEDex WMO that will be announced in the near future.
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ADVANGED IT SOLUTIONS

TechMatter is an IT Solutions and Managed Services Provider specializing in developing
custom solutions that leverage the latest technologies to meet our clients’ business objec-
tives. Our team has years of industry experience and is committed to delivering the highest

level of service.

We offer a wide range of services, including
Data Center Management, Cloud Computing, Networking, Healthcare Revenue Cycle
Management, Software Development, Web Development, and Digital Marketing.

Islamabad, PK

California, USA i

Karachi, PK

www.techmatterglobalticom
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MEET & GREET

e WMO Ladies Meet & Greet Event — Karachi Gymkhana (September 4, 2024)

o The Ladies Meet & Greet event was held on September 4, 2024, at Karachi Gymkhana,
bringing together WMO Life Members under one roof. The primary aim was to introduce
members to the WMO Vision 2024-2026 and to present the newly appointed team.

o A delightful high tea was arranged for the guests, adding a touch of elegance to the
evening. The event was a resounding success, graced by the presence of several
distinguished personalities, including : Ms. Shabana Abdul Razzaq, Global Ladies Chair, Ms.
Fazila A.K. Ismail, Trustee from the Africa Chapter, Ms. Nada Yasir, Renowned Morning
Show Host, Ms. Shaheena Sher Ali, Honorable female education Minister.

o The gathering fostered a spirit of unity and enthusiasm among members, marking a
promising beginning for the upcoming term.
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Introduction to “HERTALKS”

Following the introduction of the HERTALKS vision, a series of webinars were launched to
promote awareness around female-oriented challenges and to empower women both
financially and globally. The first webinar, titled "Cycles of Life," took place on December
14th, 2024, and featured two gynecologic consultants (FCPS) who shared their expertise
on menopause and early puberty. The session lasted for about 45-50 minutes & concluded
with an engaging Q&A segment, highlighting the audience’s interest & underscoring the
importance of the topic.

SERVING MANKIND
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Visit to Karachi Slums - Project Meals on Wheels

A few members of the executive team visited the slums of Karachi to assess the Meals on
Wheels project, which provides much-needed food support to the underprivileged at a
cost of just Rs. 30 per day. The initiative plays a vital role in addressing hunger in vulnerable
communities.The Ladies Wing expressed keen interest in supporting its expansion. Plans
are underway to raise funds for launching 810 new food carts in different areas of the city
to further extend this essential service to the poor.
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ANNUAL WINTER DRIVE 2024

"Our annual Winter Drive distributed over 600 blankets and shawils to those in need, helping
them stay warm this winter across the following areas:”

« WMO house e Thar

e Machar colony .

Monthly ration families
e Bint-e-Fatima old age home
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DISTRIBUTION AT WMO HOUSE
100+ BLANKETS & SHAWLS were distributed

10 =
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64



o) WE'RE
Y’ WMO
~.” PAKISTAN

Bint-e-Fatima old age home
Approxmately 100 shawls were distributed
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The Executive Committee along with the Chairperson Dr. Maria Hashmani, GLW

Pakistan Chapter, was Honored to host Ms. Shazia Sangani, Chairperson, GLW Far
East Chapter, for a delightful lunch at The Big Tree House on Dec 17th, 2024.
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WMO PROJECTS 2024-2026

DL PLARLLA, PASHSLARS

For the first time, a 'Thank You Donors' party was organized by Chairperson Dr. Maria
Hashmani at Ramada Creek to express gratitude to the donors for their generous
contributions and for placing their trust in the new team. Ongoing and upcoming
projects were showcased during the event, followed by a delightful hi-tea."
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Memberships

New life
members

(Female)

Total
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GOALS FOR 2025

Project: Project Meals on wheels - Nourishing Lives with Dignity

Event: White elephant sale and Pre Ramadan Gala - An event planned to Empower
Women Entrepreneurs & Celebrating Community Spirit by Discovering hidden treasures
and pre-loved gems.

Project: Education - To help all the memon kids get free and quality education

Webinars & workshops: HER talks - Following the introduction of the HERTALKS vision,
a series of webinars were launched to promote awareness around female-oriented chal-
lenges and to empower women both financially and globally

Project: Education - Collaboration with US/ Canada Chapter for gift of bridal wear Drive

Noor-e-ramadan gift cards: Unlike traditional ration packs, gift cards are planned to
empower recipients to purchase what they need most in the blessed month of
Ramazan.

Project: Marriage funds - Turning dreams into vows-financial aid for weddings in
struggling families

Drive: Breaking Period Poverty — Empowering Women with Dignity By providing access
to basic menstrual hygiene products, education, and facilities.
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MONTHLY FINANCIAL SUPPORT TO
DESERVING FAMILIES

(ARSALAN NARA)

The World Memon Organisation Pakistan Chapter (WMOPC) continues its mission of
supporting deprived families through the generous contributions of Mr. Mohammad Farooq
Ahmed Samana and his son Mr. Imran Farooq Samana.

Since its inception in 2021, the initiative has grown into a sustainable welfare program
providing monthly financial aid to 500 families, each receiving PKR 5,000 per month —totalling
PKR 30 Million annually.

Implementation in 2024

e Support is disbursed transparently through banking channels in collaboration with
respective Jamaats.

e Beneficiaries include widows, divorcees, and low-income households across Karachi,
Hyderabad, Sukkur, and Thatta.

e Over 47 Jamaats are actively engaged in ensuring that financial assistance reaches the
most deserving families.

List of Jamaats Benefited in 2024

Karachi
1. Vadal Memon Anjuman 17. Pakistan Gujrati Memon Jamat
2. Karachi Tharadi Gujrati Memon Jamat | 18. Bombay Halai Memon Jamat
3. Kathiyawar Nasarpur Memon Jamat 19. Manavadar Sardargadh Memon Jamat
4. Saurashtra Memon Jamat 20. Una Mahal Memon Jamat
5. Tarsai Memon Jamat 21. Vasavad Memon Anjuman
6. Bhanvad Memon Jamat 22. United Memon Jamat of Pakistan
7. Kodinar Memon Jamat 23. Gondal Memon Association
8. Amreli Memon Jamat 24. Jamnagar Wehvaria Memon Jamat
9. The Jetpur Memon Association 25. Bhavnagar Memon Jamat
10.Ranavav Memon Association 26. Jamnagar Memon Jamat
11. Upleta Memon Association 27. Bantva Memon Jamat
12.Junagadh Memon Jamat 28. Veraval Patan Memon Anjuman
13.Pakistan Memon Jamat 29. Porbander Suriawad Memon Jamat
14.Morbi Tankara Memon Association 30. All Baldia Memon Jamat
15.Cutchi Memon Markazi Jamat 31. Mangrol Memon Jamat
16.The Okhai Memon Youth Services 32. WMOPC
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Hyderabad

1. Dhoraji Memon Jamat 7. Veraval Malya Paten Mangrol Memon Jamat
2. Upleta Memon Jamat 8. The Halar Memon Jamat
3. Vanthli Memon Jamat 9. Bantva Memon Jamat
4. Kutiyana Memon Association 10. Jetpur Memon Association
5. Vasavad Memon Anjuman 11. Keshod Memon Jamat
6. Manavadar Sardargah Memon Jamat
Sukkur
1. The Sorath Memon Jamat 3. Sukkur Memon Anjuman

2. Halar Memon Jamat

Thatta

1. Thatta Memon General Jamat
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FLOOD RELIEF PROGRAM

(ARSALAN NARA)

Introduction

The floods of 2022 were among the most devastating natural disasters in Pakistan’s history,
leaving thousands of families without shelter, food, & security. What began as an emergency
relief mission by WMOPC has, by the grace of Almighty Allah & with the unwavering support
of our donors & partners, now reached its successful conclusion in 2024. This report
documents the completion of our three-year journey of relief, rehabilitation, and rebuilding.

Objective
Our objective throughout the program was not only to provide urgent relief but to restore
dignity, stability, and hope to flood-affected families through sustainable rehabilitation.

Journey of Relief to Rehabilitation (2022-2024)

Immediate Relief (2022):

e Supported 6,000 families with ration bags, ready-to-eat meals, and water coolers.
» Provided medical care and hygiene support to prevent disease outbreaks.

o Temporary shelters set up for 200 families who had lost everything.

Transition to Rehabilitation (2022-2023):

e Constructed 100+ houses in Balochistan to provide permanent shelter.

« Initiated large-scale housing in Sindh; by end of 2023, over 600 houses were completed
and 250 more under construction.

Completion & Achievements (2024):

e By the last quarter of 2024, WMOPC successfully completed over 1,000 permanent
houses.

» Integrated sanitation facilities with housing to ensure healthy living conditions.

e The total program expenditure reached PKR 280 million, making it one of the largest
rehabilitation projects ever undertaken by WMOPC.

Challenges Overcome

o Logistical Barriers: Access to submerged areas delayed work.

e Funding Gaps: High inflation and increased costs required additional fundraising.

o Sustainability: Ensuring that new housing met community needs for long-term stability.
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Impact

1,000+ families now live in safe and permanent homes.
Access to clean water and sanitation has reduced health risks.
Restoration of community dignity and stability after months of displacement.

e Along-term model for disaster rehabilitation was successfully established by WMOPC.

Financial Overview
o Total Project Cost: PKR 280 million
e Collections: PKR 273 million

25% raised within Pakistan
75% raised internationally
60% contributed as Zakat

Utilization: Over 90% disbursed on housing, logistics, food, and rehabilitation.

Conclusion

The Flood Program that began as an emergency mission in 2022 has successfully concluded
in 2024 with the completion of more than 1,000 houses. This achievement reflects the
compassion, unity, and generosity of our global Memon community. WMOPC takes pride in
having restored homes, dignity, and hope for families who had lost everything.

Acknowledgments
Our deepest gratitude goes out to:

Africa Chapter with Natal Memon Jamat

Mr. Salman Igbal & ARY Family for their unmatched generosity & the landmark
TelethonOur Leadership & Team: Ashraf Machiyara, H.M. Shehzad, Shoaib Ismail, Altaf
Jangda, Arsalan Nara, Mullassam Younus, Musab Vindhani, Jawad Choksi, Abdullah
Seja, Hamida Bawany & all members who were involved in the project

Youth Wing

Ladies Wing

Pakistan Navy and all POCs, for their constant partnership and field efforts

This program stands as a shining example of what the Memon community can achieve when
united for humanity.
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WMO PAKISTAN CHAPTER-THE FUTURE

The Office Bearers and Chairpersons of various Committees at WMO Pakistan Chapter are
constantly striving to serve humanity in the most befitting manner. Every now and then,a per-
formance review is made to ensure that regular improvements are made to keep up with the
changing times.

The Chapter also strives to join hands with other like-minded organizations so that time,
resources and man-power can be pooled to reach out to a greater number of people and to
achieve much bigger targets. For this, the WMO Pakistan Chapter is encouraged & supported
by other Chapters of WMO as well as numerous other like-minded organizations, such as
Educational Institutions, Special Children Institutes, Healthcare Institutions, Jamats,
Associations and the Corporate Sector.

Future plans includes educate the community with the best quality education and provide
health assistance through health card for the members of our community.

Youth are the main focus of us, we desire to provide them Rozgar, and this action will change
their lives. They can uplift themselves and their families.

The WMO Pakistan Chapter has partnered with WMO Middle East Chapter under the
leadership of Regional President Mr. Kamran Ghani for the continuance of Education and
Rehabilitation for the community. While other Chapters have also played asignificant role in all
2024 programs.

We plan to provide all basic facilities of life to deserving Memon & come out for the humanity.

Regarding the Empowering through Inclusion (Special Children) Project, it is planned to detect
more special children and consequently increase the number of children for treatment and
therapies. This project is changing the lives of many children us.

May Almighty Allah guide us all to serve humanity in the best possible manner. Ameen.
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APPEAL OF ZAKAT & DONATION

The World Memon Organisation (WMO) is an international welfare Organisation of the Memon
Community serving the less fortunate members through its nine chapters in Pakistan, North
India, South India, Far East, Middle East, Northern Africa, Southern Africa, Europe, America &
Canada.

Our current Projects in Pakistan being:

1. Financial assistance for 8000+ Students in lower & 800+ higher Education
2. Corner Transplant,

3. Retina Detachment

4. Mahana Madad for 500 families

S. Sponsoring the needs of Special Children
6. Vocational training at MITI

7. Housing support to needy families

8. Ramadan Ration

9. Health Card

10. Development of MEB Schools

1.  Rozgar

Lower Education: Support for 8000+ students Rs. 36,000/~ per student per annum. Approx
$130 USD per Student per Annum

Higher Education: Support for 800 students Rs. 200,000/- per student per annum. Approx
$720 USD per sudent per Annum

Development MEB School: In the heart of the community is a legacy project of WMO.
Construction of 69 Smart Class Rooms with IT Labs, Sports ground and Auditorium for
2000+Students WMO Contribution to the project Rs. 250,000,000/~ Approx $900,000

Health Card: Providing health coverage of maximum Rs. 500,000/- at all renowned hospitals
in Pakistan for the community. Average Cost of Rs. 4500/- per family per annum. Approx $17
Per family per Annum.

Cornea Transplant: Rs. 150,000/~ Per patient. Approx $550
Retina Detachment: Rs. 100,000/~ Per patient. Approx $360

Special Chidren Project: Catering 200 Special Needs Children with therapies, Medicine and
all equipment’s Average Cost of Rs. 280,000/~ Per child per annum. Approx $1000
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Ladies Wing:

1. The Ladieswing Pakistan Chapter meals on Wheels is on a mission to feed the less
fortunate with dignity and respect. Food carts are being run in old city areas. Cost to set up
one cart: Rs. 600,000 and cost to run the dinner service. Yearly: Rs. 3,600,000 (approx USD
12,950 per annum per cart)

2. With your Zakat and Sadagah, we can provide the females community with affordable and
sustainable hygience products. Yearly requirement per female Rs. 12,000 (approx USD 45
per female per annum)

Youth Wing: Youth Wing Pakistan Chapter aims to create future leaders from the
community. In this regard, we organise multiple training programs. For 2025 our
show-stopper has to be Spark. Each Student for the event costs Rs. 40,000 (approx 145 USD).
Lers Work together to create future leaders from the community.

Rehabilitation: In these highly inflated times, we need to take families out of a rental home
to their own house, so they can cover other needs. The cost of a single home, a specific size
would be Approx 5,000,000 per home per family (approx 18,000 USD)

For PKR

Account Title: World Memon Organisation Account title: World Memon Organisation
Account No. 01023920311714108833 Account No. 078 0857717001

IBAN: PKOOSUMB023902714108833 IBAN: PK89DUIBO0O00000857717001
Bank Name: Bank Makramah Ltd Bank Name: Dubai Islamic Bank

Address: Jamshed Quarter Branch, Karachi Address: Defence phase Branch Karachi
For USD

Account Title: World Memon Organisation Account title: World Memon Organisation
Account No. 01023920314333108781 Account No. 078 0857717002

IBAN: PK82SUMB0239033330108781 IBAN: PK62DUIBO000000857717002
Bank Name: Bank Makramah Ltd. Bank Name: Dubai Islamic Bank

Address: Jamshed Quarter Branch, Karachi Address: Defence phase 1 Branch, Karachi

Earn your reward and purify your wealth.
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~ PAKISTAN

THANKS & ACKNOWLEDGEMENT

First of all, we are grateful to AlImighty Allah for giving us the strength and guidance.

We are grateful to the Office Bearers of WMO namely Mr. Salman Igbal (President),
Mr. Mahmood Shaikhani (Deputy President), Mr. Bashir Sattar (Secretary General), Mr. Faizan
Bakali (Deputy Secretary General), Mr. Waseem Yoosuf Adil (Treasurer), Mr. Muhammad Igbal
M. Younus (Deputy Treasurer), Ms. Shabana Razzak (Chairman, Global Ladies Wing) and
Mr. Khurram Kalia (Chairman, Global Youth Wing). We are thankful to the Office Bearers of the
Board of Trustees namely Mr. Ashraf Sattar Sayani (Chairman), Mr. Mohammad Yousuf
Kamdar (Deputy Chairman), Mr. Shoaib Ismail Mangroria (Secretary) and Dr. Shiraz Suleman
(Assistant Secretary). We are grateful to Mr. Imran Farooq (GM, WMO), Mr. Anas Mowsook
(CFO, WMO) and Aneel Ameen (GM WMO).

We are also grateful to the WMO Europe Chapter, WMO Middle East Chapter, the WMO
Far East Chapter and the WMO USA & Canada Chapter for extending their fullest support for
various schemes at WMOPC.

We are thankful to all at WMO Pakistan Chapter namely the Members of the Regional
Management Committee (RMC), the Chairpersons of various Committees along with their
team members and volunteers, the WMOPC Ladies Wing & the Global Youth Wing at Pakistan
Chapter. We are particularly grateful to the Office Staff at WMOPC for serving as the
backbone of our Chapter.

Last but not the least, we offer our special thanks to all Members of WMOPC, the Donors &
Well-wishers, the ARY Family, Arif Habib family, Apex Bodies & Partner Jamats and Sponsors

& Advertisers for their continuous encouragement and support to WMOPC.

May Almighty Allah reward you all abundantly. Ameen.

Ashraf Machiyara Arsalan Arif Nara Musaab Mansoor
Regional President Regional Secretary Regional Treasurer

79



SCREAMS DF HAPPINESS

- 4 K. e ——

Onederland - Lucky Entertainment Private Limited
Spreading Screams of Happiness Since 2016

Established in 2016, Onederland has grown to become Pakistan's largest and most
iconic Family Entertainment Center, spreading Screams of Happiness to families
across the nation. Located in Karachi, our expansive two-story facility spans 45,000
square feet and features over 80 attractions designed to deliver safe, thrilling, and unfor-
gettable moments to guests of all ages.

Our state-of-the-art venue houses everything from high-adrenaline rides, including the
award-winning Spinning Roller Coaster, Maverick, Twist & Swing, and Drop Tower
to immersive virtual reality experiences, sports activities, and an extensive arcade zone.
This year, we proudly introduced BatOne, a cutting-edge cricket simulator that brings
the nation's favorite sport to life in a dynamic, digital environment further cementing our
place as a trendsetter in family entertainment.

@/onederland o./onederlandpk /onederlandfec 0@0neder|andfec
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Arif Habib Group, Arif Habib Centre, 23 MT Khan Road, Karachi




by Gatron (Industries) Ltd

Why ©coron?

PET bottles are 100% recyclable

Ecoron is closing the loop by minimizing waste in the community
and upcycling bottles to Yarn

Ecoron yarn is made from post consumer recycled PET bottles
We are recycling 14 million plastic bottles every month

The quality of Ecoron is comparable to virgin yarn

Recycled Polyester Filament yarn
Made in Pakistan

5 Bottles 1 T-Shirt

OEKO-TEX® [E:3[E] FOR YARN INQUIRIES AND FEEDBACK
COMFIDENCE IN TEXTILES GBE H Global Rec Cled 3 M yams@“romucom
STANDARD 100 & w. Standard %2 yarnnorth@gatronova.com

Gairon

Gatron (Industries) Ltd.
www.gatron.com



