REPORT OF THE ‘EDUCATION FOR ALL’ COMMITTEE
The World Memon Organisation (WMO), Pakistan Chapter, accepting the challenge of education, launched a scholarship program in 2008 for Memon students with the aim to educate every child of Memon community (from Montessori to professional level). 
Education is a multifaceted endeavor. The committee knows the value of education and its impact on society. The Committee is working in various fields of education to achieve its target on the basis of following statement: 

“Our focus is to improve Quality of Education 

with Quality Teachers and Healthy Students”
Dropout Students

This is our target - to send all children of school going age to school. For this purpose, the committee had meetings with many parents to motivate them to re-admit their dropout child back in school. Many parents agreed to send their children again to school, specially their daughters to college for further education. 
In December 2012, the committee had arranged a meeting with the Office Bearers of all Jamaats to discuss about dropout students.  The main reasons for students dropping out of school were discussed at this conference and are highlighted as follows:
Reasons for dropping out of Female Students

1. After matriculation, they usually get engaged or married 

2. Non availability of suitable college in town

3. Non-availability of suitable Women College in nearest zone

4. Non-availability of funds

5. Parents do not allow

6. Problems in the Area 

Reasons for dropping out of Male Students

1. Seeking employment or work to support family

2. Non Availability of funds

3. Lack of Interest 

4. Family Business 

5. Friends Circle

During deliberation, it was agreed to address the above mentioned causes and arrange financial assistance for the affected students. 

The representatives of most of the Jamats agreed to work on this ground and arrange Rs. 4000 per person as stipend.  We are in continuous touch with the Jamats. By the Grace of Almighty Allah, some Jamats have started contributing some stipend directly to the parents of drop outs, and the children are now back in schools.
Upgrading of Students to Better Schools

“Education for All” is the slogan of WMO, with the theme to provide basic education to all Memon children.  That means WMO has accepted its social responsibility to provide education to its all under-privileged students. 

Education sector in Pakistan was deficient in access as well as quality dimensions during the past decades. Being cognizant of this fact, WMO-PC has put special emphasis on increasing access and raising quality of education. 

While WMO has taken this challenge, and has taken many initiatives providing need based and merit scholarships to deserving students, teachers training and offering career counseling services.

Many talented students are studying in sub-standard schools, thus they cannot improve their education level.  WMO Merit-based Scholarship Program (WMSP) is one such initiative taken. WMO-PC is aware of its social responsibility and is working with missionary zeal to upgrade the standard of education amongst the Memon Community. The main objective of WMSP is to select students at class 1 to 5 level and then enroll them in quality schools/institutes. It also wants to find ways and means to bring a quantum change in the quality of education in the Memon Community. 

At initial stage, in the year 2013-14 Committee has decided to select 100 outstanding students of grade I to IV from sub-standard schools and admit them in high level schools. All the expenses of admission fees, tuition fees, van fees, course books etc, up to Rs.84,000/- per annum be borne by the WMO EFA Committee.  

Quality Education

Karachi is one of highly populated cities in the world.  It has many areas which are classified according to socio-economic status, e.g. richest area or poorest area.   Due to this, the quality of education varies from area to area.
In the academic year 2008-2009, WMO paid fees to 1200 schools. In 2009, the committee decided to reduce the number of schools, and remove many sub-standard schools from the list and transfer the students of these schools to better schools.  This is being done every year and now in the current term of 2012-2013, WMO has sent fees to 700 schools and is trying to reduce the number of schools to about 400. The aim of this policy is to transfer students to some of the best schools available in their respective neighborhoods.

To achieve this target, a “School Improvement Committee” has been formed. The focus of this committee is to discard low category schools and move students to better schools in the next session, the committee will start its work in September 2013 after summer vacation.  For guidance, this committee has contacted many senior educationist and teachers.  The policy is in process and Insha Allah it will be finalized in the month of August / September 2013.

Quality Teachers

The committee has concluded that the quality of students is not better and highlighted the following reasons: 
1. Lack of parents involvement

2. Social Media

3. Late night T.V shows

4. Late night sleeping

5. Small flat, no space for study

6. Teacher Quality

After a long deliberation with many senior teachers, the Committee agreed that if we improve the quality of teacher, it will also change the quality of education. The focus of this action is 
Quality Education – Starts with Quality Teacher

We are working for the improvement of teacher’s quality and arranging need-based workshops and regular workshops.  The following program / workshop will be conducted from September 2013
1. Our professional team will visit schools, monitor all classes, conduct interviews with the head, the teachers and the students and then identify and analyze the exact Needs of the school and arrange a specific Need-based workshop for this specific school.

2. Formation of Subject Councils, and arrange for Subject Workshops

3. 3 months Teachers Training Workshops, specially for fresh teachers (Starting in April 2013)

4. One Year Internship for the intermediate passed students who want to become teachers

5. One year Early Child Montessori Teachers’ Training (ECMT) (started since 2010)  

6. Workshop on Computer as Teaching Tool (5 days -25 hours)  (started since 2011)

7. Healthy Students

8. English as Teaching Tool

9. Sports as part of Education

10. And many more such workshops and programs

For betterment of quality of education, a committee TEACHING METHODOLOGY COMMITTEE (TMC) has been formed. This committee gathers all B-Ed and M-Ed teachers, who provide suggestions for betterment of teacher’s quality and education quality.   Hopefully, this committee will finalize their Working Policy by December 2013. 
Student Health Program

Educational progress will be profoundly limited if students are not motivated and able to learn. Health related problems play a major role in limiting the motivation and ability to learn and interventions to address those problems can improve educational as well as health outcomes. We know that

Healthier students are Better Learners

It’s a very common idiom that HEALTH IS WEALTH. As per our survey of middle and lower middle class students, many students are facing eye problems, chest infections, allergies, under weight, short height and anemia.  We also came to know that the major reason of absenteeism is health matter.   
We are already working on eye and Thalassemia screening since 2011 with the support of LRBT and Husaini Blood Bank and nearest to 4000 students screened. But health is not limited to eye and Thalassemia. We need to check all health issues of students by qualified doctors, for the purpose we need to appoint 2 doctors and 2 nurses and monthly budget is nearest to Rs. 150,000 (US$ 1500), we plan to screen 50 to 60 students daily,  1300 students monthly and 13000 students yearly. This program will start after approval of fund. 

OUR SUPPORTERS

We are pleased to inform you that the following institutes are supporting us for above noble causes.
1. Memon Institute of Teachers’ Training (MITT) 

2. Husaini Blood Bank (Thalassemia screening and blood grouping)

3. The ILM Foundation (three months workshop)

4. Habib University (iLead)

5. Intel Pakistan (ICT workshop)

6. Hamdard University (health screening and awareness workshop)

7. LRBT ( an eye care community)

Scholarship Partners Program

A. One Window Operation

Since many Memon community Jamats, Associations, educational organizations also provide financial support to needy students belonging to their Jamat.  WMO has requested all such organizations to join hands with WMO to process applications of students of all Memon Jamats at WMO and provide financial help to them through one window operation designed by WMO. One window operation will eliminate duplication and improper distribution of their funds due to multiple applications from one applicants to various supporting organisations. 
Education Partners
The Jamats / Associations and schools who have joined hand with WMO to become Education Partners of WMO:
	

	S.No
	Jamat Name 
	Partner Since

	1
	Jetpur Memon Association
	20-Jul-10

	2
	Kathiyawar Nasarpur Memon Jamat
	1-Jul-09

	3
	Manavardar Sardargadh Memon Jamat
	31-Jul-10

	4
	Upleta Memon Association
	25-Mar-12

	5
	Tarsai Memon Jamat
	13-Jul-10

	6
	Ranavav Memon Association
	1-Jan-11

	7
	Gondal Memon Association
	31-Mar-11

	8
	Bombay Halai Memon Jamat
	31-Jun-11

	9
	Saurashtra Memon Jamat
	25-Mar-13

	10
	Jamnagar Wehvaria Memon Jamat
	25-Mar-13

	11
	Morbi Tankara Memon Association 
	1-Apr-13

	12
	Pakistan Memon Jamat
	1-Apr-13


	1. 
	Name of Educational Institution
	Partner Since

	2. 
	Afshan Public Academy
	1st October 2010

	3. 
	Al Habib Iqra Academy (Campus I)
	20th August 2010

	4. 
	Al Habib Iqra Academy (Campus III)
	20th August 2010

	5. 
	Bilal City Grammar School (Campus I)
	1st October 2010

	6. 
	Bilal City Grammar School (Campus II)
	1st October 2010

	7. 
	Bilal City Grammar School (Campus III)
	1st October 2010

	8. 
	Bilal City Grammar School (Campus IV)
	1st October 2010

	9. 
	Brilliant Academy
	2nd June 2011

	10. 
	Eton House Grammar School (Campus I)
	1st October 2010

	11. 
	Hameed Muhammad (Mithadar)
	29th November 2011

	12. 
	Hassan Tayab Academy
	27 September 2010

	13. 
	Iqra Islamic Academy (Campus I)
	1 October 2010

	14. 
	Iqra Islamic Academy (Campus II)
	1 October 2010

	15. 
	Iqra Islamic Academy (Campus III)
	1 October 2010

	16. 
	Iqra Islamic Academy (Campus IV)
	1 October 2010

	17. 
	Iqra Islamic Academy (Campus V)
	1 October 2010

	18. 
	Iqra Islamic Academy (Campus VI)
	1 October 2010

	19. 
	Iqbal English Grammar School (Marhaba Campus)
	30th December 2011

	20. 
	Iqbal English Grammar School (Al Hafiz Apartment)
	30th December 2011

	21. 
	Iqbal English Grammar School (B.P. Factory)
	30th December 2011

	22. 
	Iqbal English Grammar School (Old Haji Camp)
	30th December 2011

	23. 
	Iqbal English Grammar School (Usmanabad)
	30th December 2011

	24. 
	Kutiyana Memon Academy (Managed by Kutiyana Memon Anjuman, F.B. Area)
	1st August 2010

	25. 
	K.M.A. Education Board (Managed by Kutiyana Memon Association, Kharadar)
	1st March 2012

	26. 
	London Cambridge School
	13th October 2011

	27. 
	Muhammadi Grammar School
	20th January 2011

	28. 
	New Generation High School (Campus I)
	31st July 2010

	29. 
	New Generation High School (Campus II)
	31st July 2010

	30. 
	New Generation High School (Campus III)
	31st July 2010

	31. 
	Noble Grammar School (Bhimpura Campus)
	28th February 2012

	32. 
	Noble Grammar School (Ramswami Campus)
	28th February 2012

	33. 
	Noble Grammar School (Bihar Campus)
	28th February 2012

	34. 
	Perfect Public School
	20th December 2011

	35. 
	Raunaq-e-Islam School (Kharadar)
	29th June 2011

	36. 
	Raunaq-e-Islam School (F.B. Area)
	29th June 2011

	37. 
	Raunaq-e-Islam School (Nanakwada)
	29th June 2011

	38. 
	Rehber Public School (Hina Garden)
	30th December 2011

	39. 
	Rose Patel Grammar School (Shoe Market)
	20th January 2012

	40. 
	Summit School
	7th January 2012

	41. 
	The City Scholar Secondary School
	31st December 2011

	42. 
	Wisdom Grammar School
	1st November 2010


Negotiations are underway with other Jamats / Associations and Schools to join WMO Scholarship Partners Program, so as to enable us to give financial help to more and more students.

Report for the year 2012-13

The committee received a total of 7,711 applications seeking financial help for their educational needs for the year 2012-13. 
After scrutiny, the committee approved Rs. 72 million (US $ 720,000) for 7,711 applicants for financial help till 31st July 2013.  

Forecast for the year 2013-14
The WMO Education for All Scheme estimates that there will be, Insha Allah, about 9,000 students for the year 2013-14 with an average fees of Rs. 1000 per month. An increase of 1500 to 1800 students is expected in the 2012-13 session because negotiations are underway with various Memon Jamats and it is expected that the students under these Jamats will come under the One-Window Operation of WMO, along with the other regular students who will come to WMO directly. 

We are doing our best to sign Memoranda of Understanding with more Memon Jamats and Schools so that the present sharing of Rs.10 million (US $ 100,000) can be increased. Therefore, the estimated amount for academic session of August 2012 to July 2013 comes to Rs. 100 million (US $ 1 million).

