REPORT OF REHABILITATION COMMITTEE

The Memon Community is not so well off as we all think. The living conditions of countless Memon families are sub-standard, unhealthy and unsafe, and lack even the basic amenities of life. Most of the members of the Memon Community are victims of poverty, illiteracy and many other social evils. Moreover, the law and order situation in Karachi has made it very difficult and insecure for Memon families to live in certain parts of the city.

The WMO Pakistan Chapter is trying its best since many years to alleviate the sufferings of the poor and downtrodden members of the Memon Community. 

In order to address the housing problems faced by the Memon Community, the World Memon Organisation launched the WMO Rehabilitation Scheme in 2004, which received an overwhelming response with 7,225 applications pouring in within a few weeks. The enormous amount of applications is itself proof of the existence of large-scale housing issues faced by the Memon Community in Pakistan. 

Since 2004, the WMO Rehabilitation Committee has scrutinized and processed 2,795 out of the 7,225 applications and approved financial assistance to 1,427 applicants. This means WMO still has 4,430 applications to process.  

	
Application approved for Flats 

	976

	
Application approved for Rent 

	151

	
Conversion from pugree to ownership 
	300

	






	1,427

	
Flats provided on ownership 
	769

	
Flats provided on rent

	108

	         Flats converted from pugree to ownership
	300

	








	1,177

	Total number of applications received in 2004: 


	7,225

	Less applications scrutinized up to 31st December 2012



	2,795

	Applications to be scrutinized 




	4,430

	
	

	Estimated applications to be approved on the basis of
	

	previous approval ratio





	2,000

	
	

	Finances required for these applications at 
	

	Rs.900,000/- per flat 

                              (Rs. 1.8 billion) US$ 18 million


The WMO Pakistan Chapter regularly holds an open house on Tuesdays to meet with applicants to review their status of applications and also listen to their woes. A visit to WMO House on a Tuesday will bring tears in your eyes when you listen to the pathetic cases of various applicants. 

On an average, 10 percent of the families have one or two daughters who are divorced and live with their parents. It is difficult to imagine how they all live together in small houses along with their young daughters. It is painful to note that some families have put their daughters in orphanages.











The WMO Rehabilitation Scheme is run according to a clear-cut policy and consists of two independent Sub-Committees namely Scrutinizing Committee and Approval Committee, which function as detailed below:











a). Scrutinizing Committee:

· To scrutinize the applications for assessing the financial position of the applicants.


· To interview the applicants and visit their residential premises. 

· The Enquiry Committee Members shall visit the residence of an applicant to assess his/her need and priority in respect of the desired property. 

· The Enquiry Form shall be properly filled-in, duly signed and dated by members of the scrutinizing committee.


· A separate file for each applicant is to be maintained and, on the recommendation of the Scrutiny Committee, the case shall be forwarded to the Approval   Committee for their perusal.


· The Committee has spelled out preference criteria for granting financial assistance to those applicants who are widows and divorcees.


b) Approval Committee:












· The Approval Committee will review the files of all the deserving applicants and asses the merit of the cases, and finally approve the same after getting necessary clarification and information from the Scrutiny Committee.

· In case members of the Committee require further information regarding a particular applicant, the matter will be referred back to the Scrutinizing Committee for re-verification.


· After approval of the application, we will approach the concerned Jamat of each deserving applicant to ascertain whether the Jamat has already granted any financial assistance to the applicant for acquiring flat etc., and if not, to request the Jamat for any contribution in favor of the applicant.


· The successful applicant is then asked to find out a suitable flat on ownership basis within a specified period of time, which may be extended at the discretion of the Rehabilitation Committee from time to time.

· The entire documentation work plus registration of the Conveyance Deed is done by an Advocate, appointed by the WMO Pakistan Chapter. In certain cases, the Rehabilitation Committee may decide to convey the flat in the joint names of the applicant and his/her spouse.


· A "Check -List", as per specimen circulated amongst members, may be placed on each applicant's file so that the progress in such case may be ascertained at a glance.


· Original Property Documents will be retained by the WMO for safe custody. If a request is received from the applicant for return of the documents, the Committee will consider each case on merit  and circumstances of the case.


The Rehabilitation Scheme is one of the largest projects of the WMO Pakistan Chapter. It is indeed a very tedious and long task to deal with 7,225 applications which were received in 2004. 

Till date 2,795 applications have been scrutinized with 4,430 applications still to go. Out of the 2,795 scrutinized applications, 1,427 have been given approval for financial assistance. 

Initially, the WMO Rehabilitation Scheme used to provide a maximum of Rs. 400,000/- per applicant but this has been increased to Rs. 700,000 due to rising costs. It is estimated that out of the 4,452 remaining applications, about 2,000 applicants will be provided with financial assistance for housing, for which an amount of Rs. 1.8 billion (US $ 18 million) will be required. 

The breakup of funds collected and distributed in 2012 is as under:
	REHABILITATION DEPARTMENT

	COLLECTION & UTLIZATION OF ZAKAT

	For the Period January to December, 2012

	COLLECTION OF ZAKAT FUND
	
	
	 

	
	
	
	
	Rupees

	OPENING BALANCE
	
	
	
	 8,208,971 

	PAKISTAN 
	
	
	
	
	33,839,861 

	OVERSEAS (WMO H.Q. 145,000/=)
	
	
	13,711,797 

	
	
	
	
	55,760,629 

	DISBURSEMENT OF ZAKAT FUND
	
	 

	
	APPLICANTS PROVIDED FLATS
	24,613,411 
	 

	
	DOCUMENTATION CHARGES
	      79,100 
	 

	
	OTHER EXPENSES EXPENSES
	     801,187 
	 

	
	
	25,493,698 
	 

	
	APPLICANTS PROVIDED RENT FOR FLAT
	     3,355,800 
	 

	
	
	             - 
	 

	
	
	
	28,849,498 

	
	BALANCE    
(As per  Accounts  as at 31.12.2012)
	
	26,911,131 


We request WMO Headquarters and all the philanthropists to extend their fullest financial support to WMO Pakistan Chapter to enable it to serve the Memon Community in Pakistan in a more befitting manner. 

Muhammad Yousuf Adil 

Chairman, WMO Rehabilitation Committee
